GLC Draft Speakers/Panels (As of 29 March 2007)
KEYNOTES:
Friday Morning: Colonel Tom Kolditz, Head of Department of Behavioral Sciences and Leadership, USMA
Friday Dinner:  Chief of Police Robert L. Davis, San Jose, CA Police Department
Saturday Morning:  Lieutenant General James Lovelace, Deputy Chief of Staff for Operations, Plans, and Training, U.S. Army
Saturday Dinner: Allison Levine, Leader of First Women’s Team up Mount Everest
FRIDAY MORNING ALL-CONFERENCEPANEL (9:15 – 1045):

All-Conference Opening Panel: Overview of Leader Development and Leadership Development for Dangerous Contexts

Chair: Dr. Bruce Avolio

Primary Panel Questions: 1) Are there certain predispositions that are heritable that position leaders and followers better for operating in dangerous contexts?, 2) how do we leverage those predispositions, and accelerate both leader development and leadership development?, and 3) what are areas of development that Critical Response Organizations are currently focused on?  

Dr. Rich Arvey: Genetic Determinants to Leadership and Leader Development for Dangerous Contexts

Dr. David Day: "Mind the Gap", Processes of Leader and Leadership Development for Dangerous Contexts.   

Dr. Bruce Avolio: Accelerating Development for Critical Response Organizations 

Colonel Bruce Reider, USA: The U.S. Army’s Current and Future Focus of Leader/Leadership Development  

Special Agent in Charge John McCarty, DEA:  DEA’s Current and Future Focus on Leader/Leadership Development

FRIDAY AFTERNOON PANELS (1:20-2:50  SELECT ONE)

Building and Maintaining Positive Leader-Follower Relationships for Extreme Conditions
Chair: Colonel Pat Sweeney, PhD, USA
Panel Questions: 1) How Can Leaders Build and Maintain Trust for When it is Most Consequential, Under Extreme Situations, 2) How Does Leadership Accelerate the Development of Trust Rapidly in Units, Teams, Organizations and Contexts?, 3) What Does it Mean to Be a Responsible Leader in Extreme Situations, and How Do We Develop Such Leaders.    

Colonel Pat Sweeney, PhD,  USA: Leader Character and Competence and Trust
Dr. Kurt Dirks: The Challenges of Building Trust to Face Dangerous Contexts

Dr. David Waldman:  Responsible Leadership for Dangerous Contexts
Supervisory Special Agent (Retired) David Corderman, PhD, FBI: What You Are Speaks so Loudly, I Can’t Hear What You Say.
Chief Allen Gillespie, Fire Dept. N. Las Vegas:  TBD

Creating, Motivating, Inspiring, and Leading High Performing Teams for Dangerous Contexts

Chair: Dr. Dov Eden
Panel Questions: How does one best prepare the leadership in a team to endure and successfully achieve its mission in dangerous contexts? What do Leaders Need to Know about How Motivational Forces Operate in Dangerous Contexts? How Can Leaders Maximize Performance Through Communicating High Levels of Expectations in Themselves and Followers?  
Dr. Fran Yammarino: Leadership and Team Dynamics for Dangerous Contexts 

Dr. Lyman Porter:  Reflections on the Issue of Motivation in Dangerous Contexts.  

Dr. Dov Eden: Heightening Follower Performance through Self-Fulfilling Prophecies – the Pygmalion Effect 
Colonel Jonathan Lloyd, UK Military Advisor to the UN:
Chief Kwame Cooper, LAFD: TBD

SATURDAY MORNING PANELS SESSION I (9:15-10:45  SELECT ONE)

Sociological and Cultural Aspects of Organizations Operating in Dangerous Contexts 

Chair: Lieutenant Colonel Irving Smith, USA 

Panel Questions: How can we understand the leadership structure of the opposition in unconventional operations? How can we identify and locate those leaders? Should leaders manage or lead in extreme contexts?  What are the attitudes of followers in dangerous contexts?  Can leaders be too rational in dangerous situations? What are the leadership issues at the intersection of organizations?

David R. Segal: The Leadership Network of the Baathist Insurrection Under Saddam Hussein

Donald J. Campbell: Cultural Evolution and Revolution in Critical Response Organizations: The Militarization of the Police and The Constabularization of the Military

Morten G. Ender: McSoldiers?: Innovative Professionals or Human Tools in Iraq  

Assistant Chief Constable Drew Harris, Police Service of N. Ireland: Close Cooperation with the Military, Experience of the Public Order, Anti-Terrorism and Firearms Operations in Northern Ireland
Supervisory Special Agent Keith Evans, FBI:  Challenges and Experiences in the FBI as Agents Take on New or Varied Roles: Implications for Leaders  
Situational Complexity and Complex Leadership Systems 
Chair: Dr. Mary Uhl Bien 
Panel Questions: 1) How Can Leaders Better Understand and Operate in the Complexity of Dangerous Contexts? 2) How Can Leaders Use Shared and Network Leadership and Leverage Individual, Group, and Organizational Leaders to Facilitate Adaptive Responses in Dangerous Contexts? 3) How Do Times of Crisis Impact Leader Thinking? 
Dr. Mary Uhl Bien & Dr. Russ Marion: A Complexity Theory of Leadership

Dr. George Graen: Social Network Leadership and Network-Centric, Shared Leadership Circuits.  
Dr. Steve Zaccaro:  Leadership and Thinking under Crisis
Chief Joseph Pfeifer, FDNY: Experiences of Complex Leadership at the Twin Towers: Lessons for Future Net-Centric Operations
Special Agent James Farnsworth, DEA: Lessons in Leadership Complexity: The Role of the DEA with Counternarcotics Groups in Foreign Environments.
SATURDAY MORNING PANELS SESSION II  11:05-12:35 (SELECT ONE)
Maintaining Performance under Conditions of Danger and Stress
Chair: Dr. Mike Matthews

Panel Questions: 1) How do we maintain the highest levels of 'learned positivism' in the face of extreme challenge to support adaptation and rapid changes that may be required (or to maintain focus for extended periods of time)? 2)  How Can we Develop Leaders and Followers to Maintain High Levels of Performance Under Stress? 2) How Can we Better Prepare Leaders and Followers for Danger by Enhancing their Positive Psychological Capital (e.g. Hope, Optimism, Confidence)?   

Dr. Peter Hancock: High Performance Under Stress

Dr. Fred Luthans: Positive Psychological Capital in Dangerous Contexts 

Dr. Mike Matthews: Applications of Positive Psychology and GRIT to Dangerous Contexts

Supervisory Special Agent James Yacone, FBI: Positive Mental Imaging – Lessons Learned from Dangerous Contexts.

Deputy Chief of Police Hillmann, LAPD:  The Role of Training to Increase Mental Toughness for Critical Incidents

Meaning-Making under Dangerous Conditions
Chair: Dr. Robert Lord
Panel Questions: 1) How do Leaders and Followers Identify, Process, Interpret and Recall Critical Information that can Significantly Impact Performance in Dangerous Contexts? 2) How do Leaders and Followers Make Meaning of Extreme Events in Order to Maintain Performance and Well-Being. 
Dr. Robert Lord:  How Leaders Impact Follower Emotions, Identity, and Self-Regulation in Dangerous Contexts.  
Dr. Boas Shamir: Managing the Meaning of Danger and the Management of Meaning in Times of Danger 
Dr. Mike Mumford: How Leaders Think About Crises: The Nature of Leader Cognition. 
Dr. Mike Useem: Leader Decision Making Under Stress  

Supervisory Special Agent DJ Hathaway: How Selection, Retention, and Training Frame Meaning Management in Dangerous Contexts
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