AIAD Short Title: Pharmaceutical Manufacturing Management Internship
AIAD#: 7850

Location: Ingelheim, Germany

Question: Where did you live during your AIAD?  

Answer: I lived in a Boehringer-Ingelheim (BI) provided apartment or flat in the city of Ingelheim which was below a residential house in its basement.

Question: Did the AIAD have direct course application to Chemical Engineering? (Y/N) explain. 

Answer: My AIAD could not possibly have been more applicable to my major, chemical engineering.  For example I toured and learned about: active ingredient raw chemical productions involving reactor and separator systems, raw chemical material packaging involving the properties of both the pharmaceutical products and the packaging materials used, quality control involving HPLC, dissolution, and degradation testing.

Question: Did your AIAD fulfill your expectation of a military experience? (Y/N) explain.

Answer: My AIAD was conducted entirely at a private company.  However, the leadership lessons I learned there are very applicable to the military.  I worked in the corporate world head quarters office with the Balanced Scorecard.  The Balanced Scorecard is a well know organization tool used to align company strategy and vision, highlight key performance indicators, and balance sectional performances.  I learned a great deal about communicating clear visions and strategies to large and even physically removed audiences.

Question: Please provide a two-paragraph review of your AIAD experience.  Paragraph one should describe what you did on your AIAD (Describe the specific project; What did you tour? What did you become oriented on?) Paragraph two should qualitatively explain the utility of the AIAD to you.

Answer: In all honesty this was probably the best AIAD at West Point; it surpassed any and all expectations.  BI placed me in CD Tech (Corporate Division Technologies) which runs operations not only on site in Ingelheim, Germany but also all over the world.  BI employs over 36,000 people in 75 different countries.  I had two major functions at BI; first was the Balanced Scorecard (BSC) and second was touring the entire Ingelheim site.  In CD Tech I worked on the Balanced Scorecard operations.  The Balanced Scorecard is an organizational tool which translates corporate visions into tangible operational goals (KPIs), communicates the vision to individual performances, structures business planning, and provides feedback for adjustments and balancing within the company.  It was introduced by Robert Kaplan and David Norton of the Harvard Business School in the early nineties and has seen great success since its introduction.  It has even been used in US military operations in Iraq.  I worked to create KPI data bases and performance presentations for BI’s BSC.  My second job was to tour the entire 6,000 employee site at Ingelheim.  I learned more here than I could have ever learned in the classroom or from books.  My understanding of industrial production operations went from minimal to thorough.  I met with plant managers and personnel from chemical production, formulating, quality control, pilot plant operations, production processing, environmental protection, global budgeting, marketing, human resources global and local, site security and fire, and many many more; Each day I spent any where from two hours to the entire day familiarizing with each area.  


The knowledge I gained from my AIAD experience is invaluable.  I was placed in the Corporate Division which really gave my boss the freedom to send me wherever he wanted and the freedom to meet with very influential people in the company.  I gained a first hand experience of the Pharmaceutical Industry and how it runs.  I probably now know more about the Pharmaceutical Operations and BI than most people do who work at BI.  Secondly working with CD Tech and the BSC I gained an invaluable leadership experience.  I saw many of the same reoccurring themes and similar problems as I have seen in the army.  I learned about the idiosyncrasies and difficulties often experienced by large centrally organized operations.  I wouldn’t trade this experience for anything.

Question:  If you were an Olmsted Cadet you experienced the culture and language of the country to which you traveled.  Please describe in detail how this exposure affected your attitude, perspective, and appreciation of this foreign country and its people.

Answer: Although I was not an official Olmsted Cadet I was OCONUS in a foreign country and did learn a great deal about the German people.  I learned from and enjoyed the opportunity to stay in Germany.  I think it is good to see different cultures and interact with different people.  There are many small customs, courtesies, and ways of life that American citizens can take for granted.  It is fascinating to just see different ways of doing little things for example: architecture, food, personal attitudes, and social customs.  In larger aspects of life there are many differences as well.  The German people still live with the reality and scars of WWII… Overall the economy in Germany is not doing very well either; good jobs are hard to find.  However, BI is doing great and is in the top three most desired places to work in Germany.

