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P R E F A C E ,  

\i171~15 the exception of a few additions here and 
there, most of which are in the h ia l  chapter, 
this accouiit of the ' Iusurrectiou in Mesopotaniix ' 
was ~ ~ r i t t e n  a t  Baghdad between June and Sept- 
ember 1921. 1 take this opportunity of express- 
ing my cordial tl~aiilcs t o  Group-Captain A. E. 
Eorton and Flying Officer A. P. Ledger, Royal 
Air Force ; to my Aide-de-Camp, Lieutenant S. 
Grehnn, and others, for t , l ~  photographs ~r.hicl1 
illustra,te the pages t h t  follo~r.. 

A. I-IALDANE. 
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The 

Insurrection in Mesopotamia, 
1920. 

CHAPTER I. 

PROM OOViOGNE TO BASRAII. 

T m  rednctions which inevitably Iollow in the makc of 
every great mar brought to an end my connection vith 
the VIth Corps, ~vhich I had commanded. in France and 
Germany for over t,llreo years ; and, on the 4th November 
1919, I regretfully bade adieu to tire British Army of tho 
Rhine and took my dep:rrtme for London. 

Thc prospects of early re-employment for any onc of 
the rank of lieutenant-genersl secnied remota, as, after 
the Armist,ice, all appointments mhich wore vacant or held 
by temporary commanders had been filled by men elmsen 
from generals whose corps or armies a t  the front had been 
a,bolished ; and a term of hdf-pay was the vista vhicll 
extendod in front of me. However, an inquiry made at 
the Wm Office on the snbjeot of future prospccts of employ- 
ment elicited the opinion-for it mas nothing else-thaL 
something might "turn up," and a snhseqnent interview 
which I had with i\fr Churchill, who vns Lhen Secretary 
of State for War, did not tend altogetlm to dispel that 
hope. 

The term of hall-pay proved to be briefer than antici- 
pated, and on the 21st December one of the members of 

A 
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the Council mentioned to me that he belicved that 
I was about to be offered the command in Mesopotamia. 
Ten days later I sent my acceptancc of that appointment 
to the Military Secretary, from whom in the meantime I 
had received the customary oommauication 

Throughout the war my attention, like that of m m y  
of us on the Western Front, had been conoe,ntrated on 
the problem which faced us there, to the k?xc;lu~ion of mwll 
that was taking place in, what mere oitlled oolloqrrially, 
'< side-shows." The occurrences in Mesopotamia, includ- 
ing General Townsbend's successful application of the 
principles of war and the capture of Baghaad by General 
Maude, were, of course, known to me; but the details 
of their campaigns, which had ahsorbed so many troops 
do the disadvmtage of thc decisive theatre in which we 
wore engaged, as well the geography and character of the 
country in wbich they had been waged, were in no way 
familiar to me. Indeed I must confess to feeling little 
interest in either, for the impression that our commit- 
ments, there and in other countries far distant from the 
h e a t  of the great struggle, were unsound and could lead 
to no decisive result, was predominant in my mind, and 
only grew stronger with the course of time. 

Besides congratulations on my new appointment, I was 
the recipient of more than an equal number of condolences ; 
and although no oBoial hint was breathed that Mesopo- 
tamia might prove to be something other tha.n the pro- 
verbial bed of roses, I had many private warUings mhich 
indnced me to believe that those flowers mould not be 
unaccompanied by their usual crop of thorns. I was 

resolved, however, that, large and exposed to external 
attack and internal disturbances as was the area of which 
I was soon to be the civil and military head, I would lcavo 
no stone unturned to band it over undiminished on the 
termination of my a.ppointment. Little &id I then realise 

llow six months latar wc should be fighting mit,h our backs 
to the wall, with ins~mection rife throughout the greater, 
m d  that the most thiddy-populated, part of the country, 
and face to face with the very problem which had 
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occupied my thougl~ts before leaving home. But lot mo 
not anticipate ! 

During the vyecks which preceded my departure I en- 
deavoured to aaquire somc first-hand information regarding 
tho country whither I was shortly to he bound, but the 
diversity of views mhich were ungrlidgingly poured forth 
to my expectant ems, some favourable, others the exact 
reverse, served to exemplify thc truth of the adage, " to t  
homines, quot sententiw." According to some the synonym 
for paradise was Mesopotamia, and their one dosire seemed 
to be to return to that land of bliss ; vhile others-tho 
majority-wavered between lukewarmness and execration, 
with an inclination to the latter, partly repressed no doubt; 
out of consideration for my feelings. Sir John Cowam 
--alas ! no mose-mho I knew had paid a short visit, as 
also had Sir John Rewett, to this supposed Garden of Eden, 
both exceptional men and blessed with powers of observa- 
tion and dcdnction far beyond the average, gave me some 
nseful hints ; but I t h i i  the opinion of the former might 
best be summed up in an unquotable dietun of the British 
soldier, which he repeated for my benefit. Finally, I camc 
to the conclusion that the ovidence of my own oyes modd 
provide the only saiiinfactory method of solving the mystmy 
of Mesopotamia, with its climate, insects, and the many 
peculiarities with which it was credited, and I turned my 
attention to the usual preparations which one has to ma,ke 
on leaving the Unitcd Kingdom for a time. 

For perusal on the voyage to Basrah the energetic re- 
searches of Messrs Eatchard provided mc with FIuite a 
respectable number of books, new and second-hand, whose 
contents covered the period of the late campaigns and the 

earlier history of the reputed Cradle of Mankind. A re- 
vised version of the Biblo, with notes, published by the 
Oxford UnivCrsity Press, was by no means the least valu- 
able of the literary possessions which I took with me. 

A few days before the date fixed for my departure I was 
bidden to report myself a t  the War Oflice,where Mr Cl~urchill, 
with great luci&ty and pleasing power of expression, held 
forth l;O me for twcnty minutes on the necessity for drastic 
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reductions in the garrison of my future oommnd., the ex- 
pense of which had become an intolerable burden to the 
British taxpayer. Being one of that suirering class, I found 
myself in full synlpathy with all he said on the subject, 
and undertook to do my utmost to carry out the policy 
xvhich he so clearly enunciated. Until, however, I could 
examine the problem on. thc spot, where I suspected it 
would assume a very different aspect from that presented 
by the Secretary of State-as he stood with his back to a 
blazing fire, his hands in the pockets of his trousers and his 
coat-tails resting on his forearms, while I, all ears, sat 
facing him in a comfortable arm-chair-I felt that an ex- 
pression of my viems, beyond a general assent, would be of 
little value, and refrained from uttering it. 

Some delay occrurred-which I did not regret-in secur- 
ing passages for myself and my nide-de-cam]?, Lieutenant 
S. A. J. Grehnn, M.C., Royal Artillery, who had served 
in the VIt,h Corps with me, which I understood was due 
to the lack of restrictions regarding the travel to the Ea8t 
of persons other than those on business bent. Indeed, on 

reaching India I found that there was considerable feeling 
on this snbject, as inany officers and others, who dnriog 
t,ho v a r  lxllad been forrod to remain in the Ea,st, now met 
with great diliic1u16lty in transforring themselves, and in 
many cases their E~mili~s,  to the United Kingdom. 

Raving a fern days to spew I left London on the Otll 
February to visit some friends near Oannes, and on the 
16th sailed Erorn Marseilles, where my i~ide-&-camp met 
me, on b o a ~ d  the 1'. $ 0. Dovmhn. Among the passengers 
was Elin Uigl-hness the Agha ICha,n, with mllorn I had some 
interesting tallrs ibolrt Nesopotamia, IIis view was that 
we mould have been vise]: not to havc oocqied the country 
fnrther inland t,hnn the junction of the, Tigris and Enphrates 
a t  Xnrn~ , ,  and thnt t,he Arabs should be interfered nTitl1 
as litt,le as possiblo, and left to work ouut their own salva- 
tion in ~Y'mat might be described as small republics. The 

Paa B~ikwnicn,  which we insisted on introducing wherever 
we went, regardless of local conditions, and which does 
not; wink at lawlessness, would, if enforced by Indian 
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Civil Servioe officers, who were accmtomed to mork in 
settled districts, assuredly land us sooner or later in trouble. 
The French, he remarked, in il~orocco tolerate a good deal 
of lawlessness, and effitirs there are carried on quite suo- 
cessfdly. Our system of government involved a large 
ganison, and was consequently costly. B e  considered 
that the methods followed by Sir Robert Sandeman in 
Balnchistan mere suited to Mesopotamia. Ee  did not like 
the idea of native levies, and favoured the judicio~~s bestowal 
of " bdlrsheesh," to which both Arabs and Kurds-and not 
they alone-are susceptible. At that time I had no oon- 
caption of the system on which we governed Xesopotami:~, 
for it had not been possible to get much information regard- 
ing it, but the wisdom of some of his remarks forcibly 
recurred to me a few months later. 

On reaching Bombay on the 2nd March I found a tcle- 
gram from tbc Commandor-in-Chief, Sir Charles Monro, 
inviting me to stay with hini a t  Delhi so as to have the 
opportunity of meeting my predecessor in Dlesopotamia, 
Sir George MaoMnnn-then Qu~arterma,ster-General in India 
-and other officials who wero concerned with the adminis- 
trative arrangements for the Indian troops who were 
shortly to come under my command. 

I had not been in India fiince the outbreak of the South 
African War in 18Q9, when I resigned my appointment as 
a,ide-de-camp to tho Commander-in-Chief, the late General 
Sir William Lookhart, in order to accompany my regiment 
to the scene of operations. During the first tolls he made 
after his appointment vre had visited Delhi, and although 
the place itself bad not st~florod any notable changes, its 
inhabitants seemed to be less well disposed than formerly, 
while a number had a.dcpted as head-dress 
the fez in place of the pngaree. The brief glimpse which I 
now had of India made me think that much of the glamonr 
which h d  formerly pervaded i t  wa,s gone for ever, x ld  tllafj 
the time was not far oiT when it wodd cease to be a desirable 
midonce for the Sahib. Those of the sepoys across whom 
1 oarne Yeelncd ti0 be lu~lchanged and loyal as of old, but 
there was an indefinable something &out tile Delhi popu- 
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lace which I did not like, and which pointed to their having 
laid aside their manners when they changed their head- 
dress. Besides a brief interview with the Viceroy, Lord 
Chelmsford, who looked tired and over-worked, and a visit 
to a sitting of the Legislative Co~mcil, I enjoyed the ad- 
vantage of gobg with Sir Edwin Lutyens over the ground 
where New Delhi was just begiming t o  emerge and rise 
above the level of the surrounding p l d .  

But what interested me most of all were the famous 
Ridge and other spots, reminiscent oE Mutiny days and 
Mutiny heroes. During my visit twenty years earlier my 
duties as aide-de-camp had naturally restricted my freedom 
to go wherever I pleafled, and I now took full advantage 
of my leisure, and spent many hours wandering over tho 
historic ground, and picturing to mysclf the scenes which 
had been enacted thore. 

I had purposed remaining a t  Delhi for t,wo or three days 
only, but sevewl things combined to prolong my stay. 
On tho 10th Naroh I ba,de farewell to my kind host and 
hostess, and reached Bombay on the 12th. Eero I and my 
aide-de-camp were obliged to remain in the second-rate 
Taj Mahal Rotel, with its first-class prices, until the 14th, 
when the vessel, a British India ship, the Chakdina, of 1580 
tons hmthen, which was to carry us to Basrnh, sailed. On 
board. were drafts for Indian units, and some <;en young 
officers of various branches of the Service and the Royal 
Air Force. 

The voyage up tho Persian Gulf has so often of late 
years been described, an& is so devoid of interest, that I 
will spare my readers any mention of the !ive and a half 
days which in this case it ocoupied. On the 20th March 
we woke to find onrselves a t  the bar w&icl~ is formed a t  
the mouth of the Shatt-a,l-Ara.b, the river which convcys 
the combined waters of the Tigris m d  Euphrates to the sea. 
Tho view of the low-lying coa,st, with its background of 
date-palms, and the muddy vator all aronnd wl1ic11 soiled 
the palo green of the sea, inspired no adnliration, and was 
a t  best a picture such as I had nowhere else encountered. 
The outlook struck me as particularly dreary, but as we 
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entored the river, after crossing the bar a few hours later, 
the dark masses of palm-trces in serried lines, springing 
from the ground which lay some feet below the level of 
the river, added some interest to the view. Afl me steamed 
up-stream we passed the works of the Anglo-Persian Oil 
Company a t  Abadan, near the mouth of the Karuu river, 
and an occasional brick bnillling, of almosL palatial dimen- 
sions, the d~velling presumably of some local notable ; and 
a t  3.30 P.N. reached Rasrah, where on landing I was re- 
ceived with the ceremonial customary on tho arrival of a, 
new General Officer Commanding-in-Chief. 



CHAPTER 11. 

BIRST IMPRBSSION8. 

THE first thing which stsuck me as we approached Basrah 
from the sea was the size of that place, which exceeded 
by far anything that I had pictured regarding it. From a 
broad water-way, bordered by date-palms, surroundings 
which conveyed nothing to prepare the mind for a total 
change of scene, one fomd oneself suddenly steaming up a 
busy thoroughfare, fla.nked on one side by what appeared 
to be miles of wharves and overlooked by buildings, some 
of wbich, judging from the flags that floated over them 
and the blue-garbed figares in their vicinity, were evidently 
used as hospitals. Indeed, we seemed to have arrived on 
the outskirts of a miniature Liverpool, the creation of 
which had not only provided for the necessities of the 
vast force which overcame the Turks, but had prepared 
for development of the country such as might not be 
attained lor half a century. As I drove about; Basmh on 
that afternoon and during part of the following day, I 
began to realise the Augean task before me of reducing 
to reasonable dimensions a Base which covered some twenty 
square miles of ground, and which threatened to lock up 
far more troops than I Thad any intention of sparing for its 
safety. Nor was this all, for some months later it came 
to my knowledge that twenty-two milos ahove Rasrah a t  
Nahr Umar mothor port existed which had been developed 
during the var,  in order to relieve the congestion a t  the 
former placo. Two deep-sea wharves and eighbeen large 
barge jetties, as well as quarters for the Inland Water 
Transport and other personnel, had been constructed here. 

Ilut, looking down-stream. 

IZut, looking up-stream. 
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on the 21&, a t  4 A.M., accompanied by Brigadier-General 
p, 0. ~ a , m b r o ,  my Brigadier-General in charge of Adminis- 
tration, who had joined me a t  liasrah and was ever ready 
mith an answer to my numerous questions, I proceeded up- 
stream on board a comfortable stern-wheeler, and reached 
b a r a h  two days later. The timo of year was that of 
the flood season, and for miles on either side little was to 
be seen but a vast expanse of water, fringed far away to 
the cast by the mountains of tho Pusht-i-ICuh. I pictured 
with sadness ouu troops plodding their way along the river 
bank in the first mad scheme to captuue Baghdad. Nevcr 
could a march have been pcrforrned with s~~rroundings less 
inspiring, for even Xenophon, when he began his long 
rctreat to the shores of the Black Sea, had Eortumately 
arrived a t  that part of Mesopotamia where the scenery, 
as one moves northwards, grows daily somewhat more 
pleasing to tho eye. It may, of course, be said that soldiers 
are not concerned with mencry, and cerbainly, when en- 
gaged in fighting, there is little time to pay attention to 
the pictorial impressions of nature on the senses uvlletlther 
bcaiitifal or not. When, ho~vevcr, peace replaces war, the 
effect of onc's surroundings nndoubtedly adds to or detracts 
from the popularity of one's quarters, and in respect of cr-  
ternal attractions Mesopotamia comes a long last compared 
to any portion of the globe in which I have so far been. 

The next place of note wc reached was Rub Cantonment;, 
for the town of Rut-al-Amarah is about two miles up-stream 
of the military stabion. Time did not then permit 01 my 
visiting that spot of tragic memory, but later on I did so 
on more than one oocasion, and brought back with me for 
the Imperial War Mu~enm portions of om hovitzers which 
llad been defitroyed before surrender. Like other scenes 
of fighting in Mesopotamia, its interest is considerably 
diminished by the flatness of the coumntry, which allo~vs 
little to be seen of i t  from the deck of tb river steamer ; 
and I soon came to the conclusion that the best way to 
gain a bird's-eye view of a Mesopotamian battlefield is from 
an aeroplane, as the outline of the trenches held by either 
side can generally be traced. 
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The remainder of the journey to Baghdad was effected 
by rail, the distance by land being half of that by water. 
The engine-driver must have wished to impress me on this 
my first experience of Mesopotamian railways, for we 
covered the hundred odd miles in the record time of four 
and a half hours, during which the irregularities of the 
road were displayed in the severo jolting to which we 
were subjected. It was dark when the special train by 
which I travelled reached Himidi stdtion, which lies a few 
miles south of Baghdad oit,y. On the plat.form I wafl met 
by the senior military officers and several other officers, 
and also by the Acting Civil Commissioner, Lieuti-Colonel 
(now Sir h o l d )  Wilson ; and, after exchanging greetings 
with them, I proceeded to my house, which had been sne- 
cessively oconpied by all British gonerals in chief command 
in Mesopotamia, as well as by the German general, Von 
der Goltz. 

I spent the Grst few ddys after my arrival in taking stock 
of the situation, and soon realised that to bold and main- 
tain order in a country whioh my predecessor bad reported 
to be in :r volcanic condition, with the number of troops a t  
my disposal, was not going to prove an easy tlask. 

The area to be seeired was considerable. From Basrah 
to Zakho, my most northern post, the distance as the 
crow flies is roughly five hundred and fifty riles, or 
froru Fao on the sea, sixty miles more, and is praoti- 
eaUy the same as that from Albu Ramal on the Upper 
Euphrates to Enzeli on the Caspian Sea. These distances 
are, however, very far from representing the actual length 
of the rontes whioh bme to be passed over vhen moving 
from north to sonth or from east to west, by river, road, 
or rail, and a t  least one-third must be added to tho figuses 
given. Bnt to the Englishman, aecusto~ned to travel at; 
home over perfectly laid railroads, the mention of the 
total distauce would fail to convey any idea of tho time 
requised to move troops from one point to another in 
Mesop~t~amia or from that oountry to Persia. From I3agh- 
dad to Enzeli not less than six weeks are occupied on the 
march ; while from Basroh to Mosul, owing to indifferent 

railway personnel, inefficient rolling-stock, and other 
happily now in some degree remedied, anything 

up to a fortnight has to be JIowed. 
1 may mention here that for purposes of command 

administration, Mesopotamia, for some time before 
amival, bad been divided into three areas, called the 

~ i ~ ~ ~ ,  17th and 18th Division Areas. The River Area ex- 

tended roughly as far north as a line from Rut  to Naskiyah, 
both places inclnsive, bnt later Kut was excluded from this 
area. Next came the 17th Division Brea, which included 
the Upper Euphrates region, Tiirliuk, and Sou1;h Kurdistan 
within our borders, and some twenty mile8 of the raihJvay 
line towards Mosul. The 18th Division Area comprised the - .. 
remainder of Mezopotamia, ant1 ran as far north as 2&Uo. 

The infantrv units in these areas-whose limits oorre- 
a n o n d d  with those of the three vilayats or administrative "r---- 

districts-wore distributed as  follow^ :- 
In the River Area: gunrdiag the Base, some Turkish 

prisoners, the Lower Tigris and the Euphrates vaUey 
railway line of communication, were threo Indian 
battalions. 

the 17th Divisional Area: there was a brigade in 
each of the three sub-areas of Hillah, Kklcuk, and 
Rarnadi. 

I n  the 18th Divisional Area : there was similarly a, 

brigade in each of the tllrce sub-meas of MosUl, Tekrit, - 
and Baiji.' 

At Baghdad md Dlosul were the pioneer battalions of 
the two divisions, and a t  the former place for garrison 
duties were two Indian units. 

The above-given distribution is only approximate, since, 
for instance, in order to assist in guarding Turkish prisoners 
a t  Baghdad, a battalion from each of the three sub-areas 
of Hillah, Telirit, and Rirkuk had to be maintained a t  the 
Capital. 

As regards the imporhnt but somewhat dry statistical 
snbject of the strength of the troops a t  my disposal, I shall 
leave that matter alone until their ins~fficiency to meet 

' See Order of Biittlo, Appendix I. 
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the situation that arose became more prominent. It wail1 
suffice hero to sa.y that, on my arrival a t  Baghdad and 
after making scveral extended tours, I found that a large 
proportion of the British infantry was practically untrained, 
and that through many men having been withdram for 
tempormy duty with depa,rtmentad services, which were 
much undermanned, the infantry ba,ttalions to which they 
belonged were in a similar condition. Within a few days 
oE reaching Baghdad I reduced the number of officers and 
men on guard a,nd other duties there by the equivalent 
of one battalion, and orders were issued for reductions in 
thc same respect to be made a t  other stations. This action 
a t  once raised an outcry such as usually follows any change, 
bnt no attention was paid to it. 

The vast amount of stores in the country, ordnance and 
other, required that British soldiers should be placed in 
charge, a,nd in spite of all precautions for their safety, the 
extent to whicl~ peculation was carried on almost defies 
belief. I hesitate to mention the rough Elgures whicll were 
given to me wlrcn I inquired into the snhject, and which 
mere used as an arguunentnt; against the climinution of guards 
and piquets ; hilt better and morc eEectivc methods were 
shortly introdwed to replace those which had proved in- 
adequate. From my inqniries I learned that the extensive 
thefts, which surpassed anything I had met before on 
active seririce, mostly occurred during the trmsit of goods 
from Ba,sralr to Baghdad a,nd beyond, when exceptionally 
fa~ourable opportunities presented themselves to the 
railway robber. Thc country Arab, who possesses a;lmost 
no worldly goods, and who in the endeavour to repair 
1;hat omission was rmdy to accept consi(1erable risks, was 
held mainly responsible ; but from fuller a,nd later know- 
ledge I have reason to beliere tbat the blamc was not 
always wit;h ji~stice laid a8t his aoor, and tbat the saddle 
should have been put upon anot,lirr horse. It is a com- 
paratively simplc matter with first-class personnel, ample 
supervision, and a good detective service t,o reduce losses 
to a miniinu~n, though one's expericncc in France and 
Belgillm after the Atmistice showed how clifioult i t  was 

to eldinate tho railway thief. But in a country whore 
tile personnel was hy no means the best and was inadequate 
for the demands made npon it, where no railn7ay police 
was in existence, and wherc climate, inclination, and wr- 
roandings tended towards the slack 13erfonnance of 
dllties, it is not suprising that thc total r~pression of 
pilfering, both on the lines of commrmicetion a,nd st 
stations where troops were qnartered, was impossible of 
attainment. Ali Baba and the forby thieves had flourished 
in or near the region wbere 1 now found myself, but, the 
slunmary mel;hods of Morgiana were no longer permissible, 
or perhaps the light-flngered gentry might hnvc heen 
esterminated. 

But I !lave dilatjcd further tlxm I intended on the practice 
of thieving in Mesopotamia nnder the favonrable conditions 
of aotive ser~ce-a subject, howovcr, of great importance 
to tho British taxpayer-and must add a word regarding 
the fighting troops. 

We were at this time engaged in operations on the 
Gpper Euphrates, which had been in progrcss for some 
months between Dair-al-Zam' and lZamadi, and which 
absorbed a mixed l>rigade, leaving me wilh no mobile 
reserve a t  Ba,ghdad. Between that 1)lace and Mosd it 
is true there nias another similar force, which was intended, 
if required, to proceed to Persia, where Ghe Ilolshevil; 
invasion, though threatening, had not; yet dcveloped. The 
transfer of that force, I may mention, would leave in- 
differently protected the r o ~ ~ t o  hotweon Baghdad and 
ilIosul. Distnrbances in the neigl~bourhood of the laltor 
place, where tl~erc were already some signs of nnrest;, and 
on the borders of ICnrdistan, verc pointed out to me as 
Likely to occur drwing the summer or autumn monlhs. 

lKy intention had been as soon as possible to visit every 
p a t  of Mesopotamia,, ir~specting the troops there, mil 
htcr  in Persia, so as to see urhcther any rednction was 
possible, zmd mtisfy myself that the garrisons, more par- 
ticnlarly those which were slnwll and isolated, mere secure. 
On the 27th March, three days after rsacl~ing tlkc head- 
quarters of my command, I began my peregrinations, 
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returning to Baghdad from time to time :for a few days 
to transact such businoss as had accumulated in my 
absence. During. three months I covered by rail, river, 
oar and air, nearly six thorrsand miles, a,nd only desisted 
when I had seen almost every garrison and folind that the 
excessive heat of the snmnler made travelling for several 
days in succession, morc especin,lly by rail, almost tin- 
endurable. Besides visiting the grcater part of Mesopo- 
tamia, I managed to go as far as Teheran, in order to see 
the ingoing and outgoing British afinisters, and take part 
with them in a conference on certain matters. 

During my several journeys, which were acc,omplished 
without incident, three things struck me more particularly : 
(a) the distances, not so mneh measurer1 in miles as by the 
time taken in moving from place to place ; (b) the 
absence of any defensive  arrangement,^ ; and ( c )  the in- 
security of the troops throughont the country on account 
of the length and inadequate protection of the lines of 
communio~rtion. 

As regards the frrst of these points, I had early experi- 
ence of the difficulty of moving at speed from one point 
to another, or indocd of moving a t  all in certain con- 
ditions. On my way to Snlaimaniyah, in Southern Em- 
distsn, whore, owing to its height, 2825 E t .  above sea- 
level, it ?pas proposed to sent1 sornc British troops from 
Xirknk for the hotter months, h a v y  rain fell a t  Bazim 
Pass, some twenty-five miles short of my destination. 
Movement forward or baclivvard was impossible, whcther 
by motor-oar or horse, and for three days I was forccd 
l;o remain the guest of the hospitable comwsnder of the 
littlc detachment, Major Adler of the 113th Infentry, and 
only succeeded in getting back to Iiirkuk by thc aid of 
coolies using drag-ropes, who hauled us over the more 
difficult places on the route, for road I cannot ca,ll it. This 
would by no means have been a solitary incident hatI I 
not on hater occasions been grsided by those who, with 
some reason, posed as menthcr prophets, and abstained 
from starting on n journey when tho atmospheric phenomena 
seemed likely to prove unfavonrable.. Gntil one has paid 

a visit 
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n Mesoaotamia and passed a winter and a, summer t,.- A . 
there, one is inclined to treat as travellers' tales the dlfli- 
cdties of getting about the country ; but in no part of 
the world where I have been can movemeut become more 
quickly $ficult or indeed impossible for a time than, 
after a fall of rain, on the slippery argillaceons soil of l h t  

I had, a,fter my experiences with the Japanese 
in Manehnria in 1904-5, imagined that nothing coukl 

exoeed the m c u l t y  of transport in swnmcr owr  its rain- 
sodden plains, but the ground there was free from the clay 
which is mixed with the sand of Mesopotamia, and the 
]attier country has not the advantage of being frost-bound 
for several months each year, when natnre makes move- 
ment, even across broad rivers, easy. Except a concrete 
soad some six miles long a t  Basrab, which was construct-ed 
during the war, and, though costly, has been invaluable, 
and a stretch of metalled track which runs for a short 
distance from Xosul towards Shergat, roads in the Euxopean 
sense do not- exist. The alluvial soil of the Tigris deb, 
mbich begins some seventy miles north of Bagh;bdad, and 
the cost of bringing stone from a distance for road con- 
struction, will for a, long time be an obstacle to movement 
dnring the season which is most favourable for military 
operations. I n  fact the country is unsuited to mechanical 
tran8port of all kinds, except that species mhich moves 
after the fashion of the Tank ; and either raiIways or roads, 
costly a.8 they are, are essential if movement from place 
to place and the carriage of stores and merchandise are to 
be assured. When spring comes floods makc their appear- 
ance, double tho strength of tho river current and inundate 
large areas, thus causing breachos in the railway lines and 
confining communication in places to boats. Truly thc 
longer one stays in Mesopotamia, the more surprises i t  
provides ; and I shall have occasion later to rofer to some 
of these which came when least desired. 

As regards the last two points which struck me on my 
travels-the absence of defensive arrangements the 
10% unpardcd lines of communioation-:t assumed that; 
the ordinary m i h r y  prccantions had not heen considered 
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necessary owing to the prevalent idea among the British 
 resident,^ that our administration was popular and that 
internal troubles on a large scale were not to be expected. 
That I was not altogether correct in my assumption, and 
that there must, some time earlier, h w r  been anticipations 
of an outbreak, I learned later, when my staE unearthed 
a War OOffice telegram, dated the 4th Novomber 1919, in 
which was given the strength of the quite eonfiiderable 
force which, in the event of a general rising of the Arabs 
and Kurds, was regarded as the minimum necessary for 
the security of the country. I was not content to leave 
things in the highly unsatisfactory state in which, in the 
event of a rising, they vnuld be, and on my return on tihe 
7th April to Baghdad from one of my earliest toms, I 
ordered immediate steps to be taken to defend all isolnted 
localities and provide for the requiroments of their garri- 
sons in all respects. I may bere mention while on the 
snbject of defence that, linding the aerodrome i t  Baghdad 
to be open to access to any one who chose to enter night 
or day, I made i t  secnrc with bloclthouses and barbed-wire, 
a preoauhion which during the insurrection provented an 
attempt tjo bnrn down the sheds with their l~iglrly-inflam- 
mable content;s. I vicwed the insecurity of the long limes 
of communication with somc a~pprebonsion, for it was 
certain that, should disturbances arise, they would oEer 
an irresistible bait to the Arabs. Indeed, shortly aftor my 
arrival in the oonntry, their propensity for railway destr~~c- 
tion had been &isplayed a t  certjain points on the linc north 
of Baghdad. The total lenglh of the oommunieations, 
along wllich travelled the supplies and other requirements 
for the troops in Iklesopotsmia and Persia, anlountod to no 
less than 2022 milos, of which 910 miles were road, 858 
rail, m r l  a iiimiltil. number river. It was evident that to 
gmrd these lines throughout their length would abso1.b far 
more than the tjroops alreaily a t  my disposal, wlrile oven 
to protect all ol the more vital portions was impracticable. 

This brings me aga,in to t,ho question of the distribulion 
of tho gmrison of Mesopotamia, prior to my taking over 
the command, and the reasons, so £31: as I conld ascertain, 

FIRST IMPRESSIONS 17 

on that distribution mas based. Generally speaking, 
I should say that the system adopted by the Turks, our 
predoeessors, who governed the country on lines alto- 
gether different from ourselves, was followed, and garri- 
sons were placed a t  the principal towns and in areas where 
the presence of troops, no matter how small in number, 

have tho effect of restraining any tendency to dis- 
order. In fact the troops were placed n7ith the object 
of maintaining peace in the country and allowing such 
conditions to prevail as would facilitate the payment of 
revenue, and would insure, as far as possible, the safety 
from marauding bands of the wayfarer and his goods. 
The general outloolc and my ignorance, for 5 time, regard- 
ing Mesopotamia, its people and administration, &id not 
tempt me to make a radical change in the disposition of 
the troops. To have done so might in all probability have 
caused the smouldering fire of rebellion to blaze forth. 
Here and there I made some small alterations, but st any 
hint of an intention to remove a detachment, the civil 
administration, not perhaps unnaturally, were up in arms, 
and as the necessity for a change, though desirable, was 
not indeed ,ibsohitely urgent, I postponed action in the 
matter until such time as I should feel surer of my ground, 
and hoped that the efforts to maintain peace which were 
being made would not prove unavailing. 

One thing which I must montion here, and which came to 
my notice not long after I landed a t  Basrah, was the way 
in which the question of the distribution of water domi- 
nated the whole situation in Mesopotamia, and the possi- 
bility of utilising that ftot for strategic purposcs was con- 
stantly present in my mind. Besides the system of canals 
and regulators and the grcat Hindiyah Barrage, the Arab, as 
in E m t  and other countries, employs lor drawing water 
for his crops lifts which are morlred by animal or manual 
labour and pumps whose motive powor is oil. 16 struck 
me that the latter, which without oil would cease to function, 
might serve as amrl additional means of securing hold over 
rebellions tribesmen, and more especially as a check on 
h m w  to the railroads by which muoh of the material 
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