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MEMORANDUM FOR MAJ Roginski’s Students of Life, Leadership, and Philosophy (…and 
some mathematics) 
 
SUBJECT:  Leadership Philosophy 
 
 
1. The purpose of this document is to provide you, my students, with an idea of what makes 
your “P” tick.  My primary purpose here at the United States Military Academy is not to teach 
you math.  My primary purpose at USMA is to help you become leaders of character, leaders of 
Soldiers, leaders of our country’s sons and daughters.  The first Infantry Brigade Command I 
ever worked for was COL (now LTG) William B. Caldwell IV.  His philosophy was one of 
Initiative, Discipline, and Enthusiasm (IDE).  Over the years, I have adapted that philosophy into 
my own.  This is how I choose to lead the sons and daughters of this great nation. 
 
2. Excellence-ISM.  An –ism is a doctrine or a school of thought.  You have heard many bad    
–isms, such as racism and sexism.  The number one thought that guides the way I lead my 
Soldiers, prepare them for life, and ready them for combat, is the thought of excellence-ism.  
Excellence-ism is the doctrine of being truly excellent in all facets of life.  The –ism is a way to 
achieve excellence…Initiative, Standards, Motivation.   
 
3. Excellence.  What is excellence?  Google states that excellence is “possessing good qualities 
in high degree.”  I agree, but I also believe that excellence is about being a cut above.  It’s doing 
the best you can.  It’s hard work.  Achieving excellence doesn’t necessarily correspond to 
tangible results, like grades.  I don’t think that getting an all “A” report card is necessarily a mark 
of excellence.  Did you do the best that you could?  Did you help your peers that might have 
needed it?  If not, you’re not truly excellent.  You can be excellent and get a “C” in the academic 
classroom…if you worked as hard as you could and you earned that grade.  Your Soldiers will 
respond to the hard working “C” officer a more readily than the “A” officer that doesn’t help his 
peers. 
 
4. Initiative.  An example of initiative is doing something without being told to do it.  You do it 
because you identify that it needs to be done and you knock it out.  If you do the minimum, 
you’ll never be excellent.  You might be average, or possibly even below average.  Our Soldiers 
don’t deserve average.  Average doesn’t bring your entire platoon home from somewhere 
dangerous.  If you are in class, and finish work on your computer, take the initiative to look to 
the left and right and see if one of your peers is struggling…you’re on the road to excellence.   
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5. Standards.   Standards are easy; they are laid out for you.  Know them and adhere to them.  
Always.  You may feel like you are in a “fishbowl” right now, as a plebe.  Everyone sees 
everything that you do, and it seems stretched out of proportion.  That’s great practice for the 
fishbowl you’ll live in when you are a Second Lieutenant.  Eyes are always on you, so if you 
blow off a standard, your people will too.  You lead by example as an officer, good or bad. 
 
6. Motivation.  Motivation is the driving force that keeps us going, when the chips are down, 
when the going gets tough.  It might be 105o and you’re in the fourth mile of an eight mile foot 
march.  How can you keep going?  It’s by being motivated.  It’s through motivation that you can 
drive yourself to levels that you never thought possible.  It’s those that are highly motivated that 
are truly excellent.  Those that are highly motivated inspire their Soldiers to be highly motivated.  
If you are down, your Soldiers see it and they are down.  If you are up, it brings your Soldiers up. 
 
7. Excellence-ism.  Through Initiative, Standards, and Motivation, we will achieve excellence 
this semester inside the classroom and out.  There is a movie that shows EXACTLY what I’m 
talking about in this writing.  Check out http://www.212movie.com.  It has made and impact on 
my life, so I would like to share it with you. 
 
8. I look forward to working with you this semester and beyond, as we work together to keep 
our country and its people safe from harm.  See the undersigned with any questions, Thayer Hall, 
Room 227B, 938-5627. 
 
 
 

 
           JONATHAN W. ROGINSKI 

                MAJ, MP 
                Instructor, Department of Mathematical  

   Sciences 
 
 


