Proposed Social Well-Being and Economic Development

Operational Task List

Below are the major critical operational tasks that Army units may be required to perform during stability and reconstruction operations in regards to social well-being and economic development. Their purposes are (1) to fulfill legal and moral obligations of  military units, (2) to promote the legitimacy of the new status government, and (3) to promote the effectiveness of the new government.
· The situation will always dictate the extent of the requirement to execute a task, and obviously this may vary greatly between scenarios.

· The scope of these tasks is not meant to be so specific so as to describe how a task should be performed.

· Because the Army will often serve in a supporting role, the verbiage of the task should be interpreted somewhat liberally.
· The tasks may not imply direct responsibility for executing an act—i.e. units may contract out construction projects.
· Similarly, the task “to develop” an activity or capability may involve creating and simply improving that capability.

Social Well-Being
1) Humanitarian Crises

a) Provide essential life support—food, water, medicine, and shelter—to civilian populace

b) Manage and provide essential life support to refugees

c) Manage and provide essential life support to internally displaced persons
2) Food Security

a) Secure food distribution channels

b) Develop food markets

c) Promote domestic food production

3) Public Health
a) Ensure the availability of potable water

b) Ensure the management/disposal of waste water 

c) Ensure the management/disposal of solid waste

d) Develop domestic medical capacity—facilities, supplies, and personnel
e) Prevent the spread of epidemics

f) Develop health education programs

4) Housing and Property
a) Construct and/or reconstruct housing stock
b) Adjudicate property disputes and manage squatters

c) Adjudicate claims of war damage

5) Educational System

a) Develop educational capacity—facilities, supplies, and personnel
b) Develop and/or vet curriculum

Economic Development
1) Security
a) Ensure security of critical resources, facilities, infrastructure, markets, and banks.

b) Minimize the destruction/theft of private property—either through war damage, looting, or other illegal activities

c) Disrupt efforts to illegally impose taxes, tariffs, or tolls

d) Disrupt smuggling operations

e) Disrupt illicit drug production and distribution (i.e. poppies and cocoa)

2) Currency, Banking, and Finance

a) Ensure the availability of mechanisms for executing financial transactions—domestic and international
b) Ensure the availability of mechanisms for contracting services

c) Develop regulatory systems for banks

d) Promote the availability of credit and loans programs

3) Infrastructure

a) Ensure the availability of power—electricity and fuel

b) Ensure the availability of access to transportation systems

c) Ensure the availability of telecommunications systems

4) Legal Reform

a) Develop and/or strengthen contract law

b) Develop and/or strengthen property rights law

c) Develop and/or strengthen business law

d) Develop and/or strengthen banking law

e) Develop and/or strengthen international trade law

f) Develop and/or strengthen labor laws

5) Markets

a) Facilitate the coordination of economic activities

b) Develop goods markets

c) Develop business centers

d) Develop international markets

e) Develop business training and education programs

6) Industry and Production

a) Increase firms’ productive capacities

b) Promote demand for indigenous goods and services
c) Vet management of state planning agencies and state-owned enterprises

7) Employment Stimulation
a) Develop job training programs

b) Develop public works programs
8) Social Safety Nets

a) Ensure the availability of appropriate pension systems

b) Ensure the availability of appropriate social security and unemployment systems

