SS490B Winning the Peace          Lesson 6: Expectation Management

	Lesson Objectives:

	1.0 Understand the definition of managing expectations.
2.0 Identify stakeholders. 

3.0 Understand the messages you send with your words and body language, and understand how a particular culture interprets these messages.  Assess your own realistic ability to deliver on your message.

4.0 Understand various models of managing expectations.

	Homework:

	· Read Naomi Karten, Managing Expectations (New York:  Dorset House, year), pp 1-7 “Introduction: The Expectations Challenge,” and pp 190-203 “Conclusion: Formulate an Action Plan.”
· Read “Bravo Bushmasters in Taliya,” USMA Department of Behavioral Sciences & Leadership case study.
· Read David Ignatius, ”Achieving Real Victory Could Take Decades,” in The Washington Post, 26 December 2004, pg. B1
· Read Kofi Annan, “Learning the Lessons of Peace Building,” 18 October 2004, available from http://www.un.org/Depts/dpko/dpko/articles/sg_article181004.htm. 
· Read Jim Hoagland, “The Dangers of Aiming Too High,” The Washington Post, 9 November 2003, pg B.07

	References:

	None 

	Prerequisite Knowledge:

	None

	Lesson Strategy:

	· The lesson intent is to understand the challenge of managing expectations of all stakeholders in a post-conflict reconstruction or stability operation, and to explore various techniques and models for managing expectations.
· This lesson uses an interactive discussion followed by a small-group activity in which students must decide what to tell a local leader in response to his various requests for assistance.  Each briefing is critiqued to explore how the message came across.
· Endstate: At the end of this lesson a cadet should have met the lesson objectives above.

	Exploratory Learning Activity:

	· Read:

· Alan Sipress, “East Timor Learns How to Go It Alone: Lesson 1:  Nation-Building Takes Time,” The Washington Post, 12 October 2003, pg A.26
· Norimitsu Onishi, “Japan’s Troops Proceed in Iraq Without Shot Fired,” The New York Times, 6 October 2004
· Brian Whitmore, “Bosnia Offers Lesson in Nation Building Perseverance, Patience Pays Off,” Boston Globe, 12 October 2003, pg A.22

	Lesson Admin Notes:

	· Inform cadets of the time, location, and instructor for Lesson 7.


	Time

(Min)
	ACTIVITY
	OUTLINE
	INSTRUCTOR NOTES

	20
	Interactive Discussion
	· Instructor presentation on expectation management; cadet interaction
	

	5
	Group Discussion
	· Break into Groups and assign areas of assessment from Bravo Bushmasters scenario
· Write main points on butcher paper
	

	25
	Group Briefings
	· Groups brief role player (local leader) on what they can do in response to his requests in each area (food, water, electricity, security, etc.) 
	

	5
	Conclusion
	· Expectation Management lessons learned
	


