SS490B Winning the Peace          Lesson 10: Local Governance and Public Services

	Lesson Objectives:

	1.0 Understand the complexities associated with assisting local populations in their efforts of Local Governance and Public Services.
2.0 Understand the complexity of the operating environment

	Homework:

	1. Skim, “Governing When Chaos Rules: Enhancing Governance and Participation,” in Winning the Peace, by Robert C. Orr pp 58-71 (Ch 4)
2. Read, Winning the Peace: Local Governance Readings, found on the Course Webpage 

	References:

	1. Hans Binnendijk and Stuart E. Johnson (Ed), Transforming for Stabilization and Reconstruction Operations, Washington, DC:  Center for Technology and National Security Policy, National Defense University, 2004.
2. Robert C. Orr (Ed), Winning the Peace:  An American Strategy for Post-Conflict Reconstruction, Washington, DC:  Center for Strategic and International Studies, 2004.

3. The Iraq Experience, a US Institute of Peace DVD production.

	Prerequisite Knowledge:

	· West Point Course:  Students should have successfully completed their American Politics core course, SS202, and their International Relations core course, SS307

· Other Students:  None

	Lesson Strategy:

	· The intent of this lesson is to show the Cadets that there is very little written guidance to help them know in advance what is needed to help local populations establish their local governance and public services.
· The lesson will contain approximately 15 minutes of setting the conditions as laid out by the Orr reading then transition into a review of the comments made by officers in or recently returned from deployment. 
· Endstate: At the end of this lesson a cadet should understand the following:
a. The chaos associated with assisting local governance.
b. Where to look for TTPs and assistance.
c. The Army Values provide a perfect foundation for assistance local governance.

	Exploratory Learning Activity:

	· Cadets will describe in their own words what they will fall back on if they are faced with similar situations.

	Lesson Admin Notes:

	· Review Expectations Management and Rule of Law Lessons

	· Cadets will bring to class their favorite Junior Officer local governance experience


	Time

(Min)
	ACTIVITY
	OUTLINE
	INSTRUCTOR NOTES

	15
	Lecture
	· Local Governance and Public Services
	

	35
	Discussion 
	· What cadets will fall back on to help them
· Tasks and considerations associated with each pillar of post-conflict reconstruction
	

	5
	Review
	· Highlight Major Points
	



