SS490B Winning the Peace          Lesson 13: Introduction to Interagency Actors

	Lesson Objectives:

	1.0 Understand the skills possessed by actors in different US government agencies as they relate to Stability & Reconstruction Operations
2.0 Understand the immense challenges of coordination before and during operations
3.0 Understand how to leverage the capabilities of these organizations in your sector

	Homework:

	1. Read Michael Flournoy, “Interagency Strategy and Planning for Post-Conflict Reconstruction,” in Winning the Peace, pp 105-115 (Ch 7)
2. Read “Interagency Capabilities,” in Transforming for Stabilization and Reconstruction Operations, pp 107-113 (Ch 8)

	References:

	1. Hans Binnendijk and Stuart E. Johnson (Ed), Transforming for Stabilization and Reconstruction Operations, Washington, DC:  Center for Technology and National Security Policy, National Defense University, 2004.

2. Robert C. Orr (Ed), Winning the Peace:  An American Strategy for Post-Conflict Reconstruction, Washington, DC:  Center for Strategic and International Studies, 2004. 

	Prerequisite Knowledge:

	· None

	Lesson Strategy:

	· The intent of this lesson is to familiarize the students with the roles, missions, and special skills of various inter-agency actors within the US government, and to explore the challenges of coordination.
· The lesson will consist of a panel of four speakers who will give presentations, followed by a lunchtime Q&A session
· Endstate:  at the end of the lesson, the cadet should understand when and how to call upon these inter-agency actors to assist with stability & reconstruction operations

	Exploratory Learning Activity:

	· Q&A session with panelists

	Lesson Admin Notes:

	· Time and location of Lesson 14.

	


	Time

(Min)
	ACTIVITY
	OUTLINE
	INSTRUCTOR NOTES

	5
	Introduce panelists
	· Mr. Langenkamp
· Mr. Day

· COL Agoglia

· LTC Newton
	

	50
	Panel presentations (12 min ea) 
	· Mr. Langenkamp, US State Department
· Mr. Day, USAID

· COL Agoglia, PKSOI

· LTC Newton, D/Law
	

	55
	Lunch Seminar
	· Informal Lunch Q&A with panelists
	Mess Hall Regimental Room


