SS490B Winning the Peace, Block I WPR

Name:______________________________________

You graduated from West Point in May 2005.  It is now February 2006, and you have just arrived at your first unit and find out you are deploying to Colombia for a multi-national, US-led stability operation.  Colombia is a weak state in the developing world, and its main insurgent groups have just signed a peace agreement.  The central government lacks control over huge swaths of the countryside and mountains that fell under the sway of the insurgents, the country lacks basic infrastructure and services in many areas, and the economy is overly dependent on the sale of illicit drugs with rampant corruption and interference from cartels.  You receive your OPORDER and discover your platoon will be solely in charge of stability operations in a mountain village that is in territory previously controlled by insurgent groups.  Your OPORDER is rather lacking in detail outside of directing you to “occupy and stabilize” the village, and you could not get better clarification from your CO or higher HQ.  You think back to your “Winning the Peace” course at West Point and quickly do some online research on Colombia.  You determine that the following things will probably need to be addressed in your AO:  1) conduct DDR operations for the local insurgents in accordance with the peace agreement, 2) assess local needs and begin public works projects, 3) conduct training of local police in the rule of law, and 4) begin the process of bringing the local population into the fold by encouraging political participation and establishing local governing structures in line with the national political system.  The security situation is fairly stable in the country, although your sector probably has the most tenuous hold on peace due to decades of control by the insurgent groups.  For the moment, the situation is stable enough for non-military organizations from various countries to enter Colombia and your AO to conduct peace-building, human rights monitoring, and humanitarian relief work.  Knowing the imperative of immediate action once you arrive in country, you sit down now with your NCOs to begin fleshing out your strategy for accomplishing your mission upon arrival.  You must address the following points and answer the following questions.

1. In your brief research into Colombia, what is it important to know that has relevance to your mission?  What are the right questions to ask, even if you can’t find the answers right now?

2. Your experienced Platoon Sergeant has been to both Iraq and Afghanistan in the post-conflict reconstruction phases.  He begins to offer his lessons learned.  While you listen intently and respect his experience, you know that these analogies may not be completely applicable to Colombia.  What types of lessons from these two operations might be applied to Colombia?  What others might be inaccurate and dangerous analogies to make?

3. What do you think the local leadership will demand or expect from you?  How would you prioritize the many tasks that must be accomplished there, and how would you express this to the local leaders?  (You have plenty of Spanish-speaking soldiers in your unit, so translation is going to be fairly easy).  What plan would you come up with for your platoon to tackle all of the issues you then tell the local leader you will tackle?

4. Who might be potential spoilers in the process of trying to encourage democracy in your AO?  How could you turn them into stakeholders?  How would you explain and encourage the rule of law to the local police and other officials, as well as to the population?  What is your plan for encouraging the development of civil society, political participation, and local government structures?  How will you tie this in to the functioning, but weak, central government?

5. How would you conduct a complete DDR operation in your village?  Does it need to be coordinated with other efforts in your area?

6. What other third-party actors are in your sector, or would you want in your sector?  What can each type of actor do for you (which of the tasks above would better be accomplished by someone other than the Army?)?  How would you coordinate the efforts of all of the actors in your village?

This is a take-home exam.  You may use all of your sources and notes from class, and any other printed or online sources you desire to access for further research.  You may NOT collaborate with your CLASSMATES or other fellow cadets.  You MAY get feedback or input from your MENTORS OR OTHER NON-CADET SOURCES.  Please use footnotes as appropriate, including “interviews” with any non-cadet primary sources.  Please submit your WPR type-written (single-sided, double-spaced) in class on 24 February.  Your exam should be between 4-6 pages long (1/2 – 1 page per question) and address ALL of the points above.  Please clearly identify the question you are answering by using the numbers above.  This exam is worth 250 points.

Please staple this exam copy to the front of your submission and sign the statement below.

I certify that this exam is entirely my own work, with footnotes for references as required above, and no collaboration with my classmates or other fellow cadets.

_____________________________________________________

Student Signature    

