CONFLICT RESOLUTION IN ACTION: 

WORKSHOP FOR WEST POINT

Columbia University's Center for International Conflict Resolution

April 11, 2005, 8:30am-4:30pm
AGENDA
GATHERING
WELCOME AND OPENING
Workshop Goals
· Share experiences and knowledge within this group through reflecting on experiences;

· Exposure to different ways of thinking about conflict and conflict resolution approaches, and develop the ability to distinguish between constructive conflict and destructive conflict; 

· Identify how conflict resolution tools and approaches apply within the context of your work and life;

· Recognize and understand that in processes of social change, conflict is everywhere;

· Look at ways to generate new options in conflict, and pursue constructive, creative outcomes;
· Practice skills and approaches

INTRODUCTIONS 

NORMS

Possible norms to adopt 
· Speak for yourself, from your own experience

· Actively participate

· Make space for others to actively participate

· Try to have one conversation at a time

· Respect and support a diverse set of experiences and perspectives

· Freedom to share information, unless there is a request for privacy
WHAT IS CONFLICT?

ELEMENTS OF CONFLICT
CREATING OPTIONS FROM INTERESTS

LUNCH
PERCEPTION AND INTERPRETATION
APPROACHES TO CONFLICT
Discussion Questions
· In what situations is your approach most appropriate or useful?

· What are the strengths of your approach?

· What are the weaknesses of your approach? 

ACTIVE LISTENING

THIRD SIDE PEACE CAPACITIES

DEBRIEF AND CONCLUSIONS
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