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For years, Lieutenants have been leading tasks with strategic influence in some of the most challenging environments imaginable.  Assisted by a multitude of organizations and countries, junior officers are expected to help resettle displaced populations, restart economies, form local governing councils, lead town hall meetings, rebuild schools, train local security forces, and rebuild the basic physical and societal infrastructure.  While our technological superiority and professionalism make us the greatest Army the world has ever known, this does not necessarily translate into success in stability, security, transition, reconstruction (SSTR) or peace operations.  This course aims to fill that gap by creating strategically-minded Soldier Statesmen for the United States Army at the Company Grade level and beyond.  

 

In this course, you will be challenged to examine perceptions and assumptions; not only your own, but also those of foreign societies, different U.S. governmental agencies, and non-governmental organizations within the United States.  You will struggle with difficult moral, ethical, and legal considerations of situations you will face, and you will learn new skills, such as inter-cultural communication and negotiations.  You will be introduced to your operating environment and learn about the challenges of democratization, and you will begin to explore specific tasks of conducting elections, rebuilding economies and improving basic physical infrastructure.  We will bring many people to you from the field to provide first-hand accounts of the challenges you will face, and you will spend time in a multi-cultural, multi-ethnic, multi-religious community to further refine and apply what you have learned in the course.  

 

This course was created through a collaborative effort that leveraged the strengths of many different players.  This is a technique we also expect you to learn in this course and use when faced with difficult and complex problems in the field.  You will find that meeting unfamiliar actors in a non-threatening setting before being placed together in a dangerous and complex environment will help in the process of breaking down stereotypes and learning each other’s comparative advantages and potential contributions.  When you meet again in places like Iraq and Afghanistan, we expect you to take the lead in working with these actors toward the most effective solutions to problems you will face together.

     
COURSE GOALS
1.  Develop adaptive, flexible, strategically-aware Soldier Statesmen for the United States Army who can think “outside the box” and be capable of functionally and mentally shifting from war to peace and back again.

2.  Understand the short- and long-term strategic, political, economic, legal, moral, and ethical implications of missions.

3.  Increase awareness and critical thinking about our own perspectives, while also more clearly understanding other cultures, how they perceive us, and their own motivations for acting.

4.  Increase awareness and capability to work collaboratively with the complex array of actors on all sides of a conflict, including the skills to facilitate people creating and implementing their own solutions that abide with international standards.
5.  Understand the components of sustainable peace and security, including the enormous complexity of “winning the peace” and other new challenges that will emerge throughout one’s career.

 
COURSE READINGS AND RESOURCES
As Sosh cadets in your final semester at USMA, you have hopefully gained an appreciation for the amount of scholarship completed on issues about the military, conflict, governments, and economic development.  Winning the Peace is arguably one of the most difficult tasks the U.S.—including its military—will face in the coming decades, and this problem will only be exacerbated if the planners and executers are not educated in lessons from the past, current best practices, and what these mean for the future.  Throughout your careers, reading will continue to remain critical to your ability to be a competent, capable leader, and this course will demand preparation before class to maximize your learning from the subject matter experts presenting various aspects of Winning the Peace. 

To help allocate your time while also providing resources for your future use, the readings for each lesson have been designated as the main (or required) readings, supplemental (or optional) readings, and resources related to the lesson.  Your instructor will help focus your attention to critical concepts and arguments from the readings; however, to excel in this class and to best prepare yourself, your soldiers, and your unit for success in your very near future, you are encouraged to complete as many of the supplemental readings as possible.   
The reading list for this course is a living document, and I encourage you to let me know if there are other valuable readings to add to each lesson or block.  At the semester’s end, each cadet will receive a CD with the latest version of the syllabus, electronic readings, lesson slides (when available), Block AARs, and all cadets’ research papers.  
Many of the readings are available online via the USMA Library, and others will be provided to you in copies as they are selected and cleared.  You will also purchase four textbooks for this course:
 

Robert C. Orr (ed), Winning the Peace: An American Strategy for Post-Conflict Reconstruction, Washington, DC: Center for Strategic and International Studies, 2004.

Roger Fisher, William Ury, and Bruce Patton, Getting to Yes: Negotiating Agreement Without Giving In (2nd edition), New York: Penguin, 1991.

Pamela Aall, Daniel Miltenberger and Thomas G. Weiss, “Guide to IGOs, NGOs, and the Military in Peace and Relief Operations,” Washington, DC: United States Institute of Peace Press, 2000. 

Pamela Aall, Chester A. Crocker, Fen Osler Hampson (eds), Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: United States Institute of Peace Press, 2007. 
(on-hand) Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.

(online copy used) Hans Binnendijk and Stuart E. Johnson (eds), Transforming for Stabilization and Reconstruction Operations, Washington, DC: Center for Technology and National Security Policy, National Defense University, 2004. http://www.ndu.edu/ctnsp/S&R.htm 
 (online copy used) Military Review: Special Edition—Counterinsurgency Reader, October 2006. http://usacac.leavenworth.army.mil/CAC/milreview/English/CAC-COINFILES/COINREADER_WEB.pdf (also at http://usacac.leavenworth.army.mil/CAC/milreview/ in the publications section, mid-page)
 
Graded requirements (Total 1000 pts)
Winning the Peace is a challenging, complex task requiring a multitude of knowledge, skills, and abilities.  Likewise, this course will test your competencies in a variety of manners, continuously requiring you to organize and synthesize information in both group and individual settings.  Your instructor will go over the specifics of each graded requirement, which are listed below (lesson due listed in parenthesis):
	Group Work 
	
	Individual
	

	SSTRO Scenario Analysis Paper (Lsn 13)
	100
	USIP Conflict Analysis Course (Lsn 8)
	50

	Block AAR (Varies by group assigned)
	50
	OpEd (Lsn 19)
	100

	     Block I (Lsn 15) 
	
	Mentor & Reflective Journal (Lsn 34)
	200

	     Blocks III & IV (Lsn 35)
	
	     IPRs (Lsns 10, 22; 50 pts each)
	

	     Blocks II & V (Lsn 40)
	
	Instructor / Participation points
	100

	Jersey City Mission Brief (Lsn 29)
	50
	TEE
	250

	Jersey City Post Visit Analysis (Lsn 33)
	100
	
	


Helpful websites:

SS490B Winning the Peace: http://www.dean.usma.edu/sosh/Academic%20Program/Courses/SS490B/
Center for Army Lessons Learned: http://call.army.mil/
Center for Strategic and International Studies: http://www.csis.org/
Conflict Resolution Information Source: http://www.crinfo.org/
U.S. Army Peacekeeping & Stability Operations Institute (PKSOI): http://www.carlisle.army.mil/usacsl/divisions/pksoi/index.aspx?action=homepg%20%20
United States Institute of Peace (USIP): http://www.usip.org/
UN Peacekeeping Best Practices: http://www.un.org/Depts/dpko/lessons/ 
The Henry L. Stimson Center: http://www.stimson.org/home.cfm 
Syllabus Summary (Graded events are highlighted)

1. (9 Jan) Course overview (Sosh, MAJ Ahern)
2. (11 Jan) Officership, The Army Profession, and Winning the Peace (Sosh, Dr. Snider)

BLOCK I: The Military-Technical Cluster of Winning the Peace
3. (16 Jan) Historical Context (History, COL Seidule)
4.  (18 Jan) Prioritizing Peace and Security for our Entire Nation’s Efforts (National Security Fellow for the White House Project, Ms. Kelly)
5.  (22 Jan) Counter Insurgency: A Case Study (DMI, MAJ Spies)

6. (24 Jan) Challenges of Democratization (Sosh, Dr. Sherlock)
7.  (26 Jan) Your immediate future (ELDP, MAJ Pape and CPT Sucharski); Mentors ID’d
26 JAN DEAN’S HOUR: JERSEY CITY CADETS VISIT TO USMA
8.  (30 Jan) The State and the Economy (Sosh, MAJ Springer); Certificate from USIP Conflict Analysis Course
9.  (1 Feb) Disarmament, Demobilization, and Reintegration (DDR) (Govt of Canada's Pearson Peacekeeping Center, MAJ Pichette) 
10. (5 Feb) Rule of Law (Law, Dr. Welton); Journal IPR # 1
11.  (7 Feb) Stability, Security, Transition, Reconstruction (SSTR) and Peace Operations (PKSOI, COL Agoglia) 
12.  (9 Feb) Class DROP; SSTRO Scenario Analysis Paper due via email NLT 122330FEB07
BLOCK II: The Political-Cultural Cluster of Winning the Peace, Part I
13. (13 Feb) Western Liberalism, Political Islam, and the Justice Claim, Part I (Sosh, MAJ Gallagher)

14. (15 Feb) Western Liberalism, Political Islam, and the Justice Claim, Part II (Sosh, MAJ Gallagher); If assigned: Block I AAR
15. (21 Feb) Jersey City: An Introduction (Detective Boggiano, Jersey City Police Dept)
16. (23 Feb) Leading and Working with other Cultures as an Army Professional (DFL, MAJ Amerine)
17. (27 Feb) Working with People who don’t Want Our Peace (USMA Combating Terrorism Center, Mr. Fishman and Ms. Kennedy)
18. (1 Mar) Cultural Awareness (Sosh, Dr. Beitler)
19.  (5 Mar) Working with NGOs and others on Multi-track Diplomacy: Alternatives to Violence and Conquest (Alliance for Peacebuilding, Mr. Dambach) 
BLOCK III: The Human Development Cluster of Winning the Peace
20. (7 Mar) Introduction to Negotiating Skills (Sosh, MAJ Linnington); Journal IPR # 2
21. (19 Mar) Introduction to Interviewing and Being Interviewed (USMA Public Affairs Office, MAJ Bryant) 
22.  (21 Mar) Expectation Management (BS&L, MAJ Tuite); OpEd due via email NLT 221600MAR07
23. (23 Mar) Class DROP to prepare Mission Brief
24.  (27 Mar) Jersey City Mission Briefs (Oral and written) (Guest Advisor, BG Martin, USACE Northwest Division)
25. (29-31 Mar) Jersey City Exercise (overnights 29 and 30 March)
26. (2 Apr) Class DROP for post-visit Analysis

27. (4 Apr) Jersey City Post Visit Analysis Discussion 
28. (6 Apr) Leveraging Technology to Promote Professional Learning and Education (US Army Center for Company-level Leaders and BS&L, LTC Burgess); Jersey City Analysis Paper due NLT 061600APR07
BLOCK IV: The Moral-Ethical Cluster of Winning the Peace
29. (10 Apr) Moral and Ethical Considerations (English, CH(CPT) Valentine)

30. (12 Apr) The Warrior Ethic (Simon Center for the Professional Military Ethic, MAJ Blake)

31. (16 Apr) Moral & Ethical Challenges of Leading in our Legally-Constrained Environment (Law, LTC Govern)

BLOCK V: The Political-Cultural Cluster of Winning the Peace, Part II
32. (18 Apr) The Relationship between Civilian & Military Authorities in Winning the Peace (Smith Richardson Foundation, Dr. Schadlow); Journal (Final)
33.  (20 Apr) Department of State and International Organizations (Amb. to the OAS Social Charter, Amb. O’Donnell); If assigned: Blocks III & IV AAR
34. (24 Apr) Unified Action (JFCOM, MAJ Schweiss)

35. (26 Apr) Coalition Partners (DFL, COL Diaz-Esparza, Mexican Army and Exchange Officer to USMA)
36.  (30 Apr) The Impact of the Media (Sosh, COL(Ret) Jacobs/MAJ Scrocca)
37. (2 May) The Role of Non-Violent Action (Dr. Stephan and Ms. Ortiz, International Center for Non Violent Conflict) 
38. (7 May) U.S. Agency for International Development (USAID) and Provincial Reconstruction Teams (PRTs) (USAID, working at PKSOI, Ms. Brineman) 
39.  (9 May) Private Security Contractors (ArmorGroup North America, COL(Ret) Semancik)
40. (11 May) Course AAR; If assigned: Blocks II & V AAR
SS490B Detailed Syllabus

1. (9 Jan) Course overview (Sosh, MAJ Stephanie Ahern)
The complexity of U.S. Army officers’ role in “Winning the Peace” is introduced, and cadets immediately become aware of some of the challenges of stability, security, transition, reconstruction (SSTR) and peace operations.  Cadets receive an overview of Orr’s 4 pillars on Stabilization and Reconstruction—security, governance and participation, economic and social well-being, and justice and reconciliation—along with the course structure, intent, and graded events.   
· Read “Broadening Military Culture” in Transforming for Stabilization and Reconstruction Operations, by Hans Binnendijk and Stuart E. Johnson, pp 87-95 (Ch 6). http://www.ndu.edu/ctnsp/S&R.htm
· Read “The United States as Nation Builder: Facing the Challenge of Post-Conflict Reconstruction,” in Winning the Peace, by Robert C. Orr, pp 3-16 (Ch 1).
Supplemental Readings:
· “Nation-Building: The Inescapable Responsibility of the World’s Only Superpower,” in The Rand Review, Summer 2003, pp 17-27. http://www.rand.org/publications/randreview/issues/summer2003/rr.summer2003.pdf
· Francis Fukuyama, “Nation-Building 101,” The Atlantic Monthly 293, no. 1 (January 20, 2004):  159-162.  http://www.theatlantic.com/doc/200401/fukuyama 
 
2. (11 Jan) Officership, The Army Profession, and Winning the Peace (Sosh, Dr. Don Snider)

While Winning the Peace is not the only competency expected of Army professionals, it is undoubtedly one of the most complex facing officers of all ranks today.  Cadets explore the impact of officership and professionalism as soon-to-be lieutenants, and they are introduced to the four clusters of the profession’s expert knowledge—military-technical, moral-ethical, human development, and political-cultural—which will serve as the structure for the remainder of the course. 
· Read “The U.S. Army as a Profession,” by Don M. Snider, pp. 3-33 (CH 1), in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.

· Read in “Mapping Army Professional Expertise and Clarifying Jurisdictions of Practice,” by Richard Lacquement, pp. 216-220 (from CH 9) in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.

Supplemental Readings:

· Part II “Officership and the Army Profession,” pp. 113-209 (CHs 5-8), in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.

 
BLOCK I: The Military-Technical Cluster of Winning the Peace
3. (16 Jan) Historical Context (History, COL Ty Seidule)
Cadets explore historical case studies of the military role in SSTR and Peace Operations throughout history to put “Winning the Peace” in context.  Exploring the “analogy fallacy,” they learn what factors can be legitimately compared for lessons learned and what makes each operation unique.
· Read Conrad C. Crane and W. Andrew Terrill “Reconstructing Iraq: Insights, Challenges, and Missions for Military Forces in a Post Conflict Scenario” Strategic Studies Institute, February 2003, pages 1-24. http://www.strategicstudiesinstitute.army.mil/pdffiles/PUB182.pdf   
· Read Crane and Terrill, “Precedents, Variables and Opinions in Planning a U.S. Military Disengagement Strategy from Iraq. Strategic Studies Institute, October 2005, Pages 1-12 http://www.strategicstudiesinstitute.army.mil/pdffiles/PUB627.pdf  
· Read “Brave Rifles (3rd Armored Cavalry Regiment) Reading List for Operation Iraqi Freedom.” 

Supplemental Readings:

· “A Return to the Army’s Roots: Governance, Stabilization, and Reconstruction,” by Nadia Schadlow, Charles Barry, and Richard Lacquement, pp. 251-67 (CH 11), in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005. 
4.  (18 Jan) Prioritizing Peace and Security for our Entire Nation’s Efforts (National Security Fellow for the White House Project, Ms. Lorelei Kelly)
“In today’s post-September 11th world, our nation must move beyond the notion that military dominance is sufficient to prevail against threats to peace and security.” (from Policy Matters: Educating Congress on Peace and Security, p. x) Throughout the semester, cadets will focus on what they can do to promote Winning the Peace.  It’s critical, however, to remember that the military is only one aspect of the country’s Development, Defense, and Diplomacy efforts, and we must continually focus on developing integrated strategies that capitalize on all players’ comparative advantages.
· Read “Introduction” and “Ch. 1: A Little Bit of Background” from Policy Matters: Educating Congress on Peace and Security, pp. ix-xii and 1-7, by Lorelei Kelly and Elizabeth Turpen, PhD, (The Henry L. Stimson Center: Washington, D.C.), 2004. http://www.stimson.org/newcentury/pdf/Introduction.pdf and http://www.stimson.org/newcentury/pdf/Chapter1.pdf
· Read “New Strategic Concepts,” in Transforming for Stabilization and Reconstruction Operations, by Hans Binnendijk and Stuart E. Johnson, pp 15-32 (Ch 2). http://www.ndu.edu/ctnsp/S&R.htm
Supplemental Resources:

· Policy Matters: Educating Congress on Peace and Security, by Lorelei Kelly and Elizabeth Turpen, PhD, (The Henry L. Stimson Center: Washington, D.C.), 2004.  http://www.stimson.org/pub.cfm?id=110
 

5.  (22 Jan) Counter Insurgency: A Case Study (DMI, MAJ Jamie Spies)

Cadets explore a case study in counterinsurgency that examines results of only using direct combat as a means of solving the conflict. 
· Read David M. Witty, “A Regular Army in Counterinsurgency Operations:  Egypt in North Yemen, 1962-1967.”  The Journal of Military History.  Volume 65 (April 2001):  401-440. http://links.jstor.org/sici?sici=0899-3718%28200104%2965%3A2%3C401%3AARAICO%3E2.0.CO%3B2-Q 
Supplemental Readings and Resources:

· “How to Fight an Insurgency,” by Eben Kaplan, Council on Foreign Relations Daily Analysis, Dec. 19, 2006. http://www.cfr.org/publication/12263/how_to_fight_an_insurgency.html?breadcrumb=%2Findex 
· “Power, Social Violence, and Civil Wars,” by Charles King, in Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: USIP Press, 2007 (CH 8). 

· FM 3-24 Counterinsurgency Operations (Dec 2006). http://usacac.army.mil/cac/repository/materials/coin-fm3-24.pdf (can also access through http://www.cfr.org/publication/12257/)
· FM 7_98 Operations in Low Intensity Conflict. http://www.carlisle.army.mil/usacsl/divisions/pksoi/StaticDocuments/Army/fm7_98.pdf 
· FM 90_8 Counter Guerrilla Operations. http://www.carlisle.army.mil/usacsl/divisions/pksoi/StaticDocuments/Army/fm90_8.pdf
 
6.  (24 Jan) Challenges of Democratization (Sosh, Dr. Thom Sherlock) 
Cadets explore the challenges and potential for violence in a democratizing state, focusing on spoilers and the importance of stake holding in the new system for a variety of players—especially potential enemies. During this class the instructor will assign the cadets the USIP conflict analysis requirement. This three hour online line course is due by lesson 8. http://www.usip.org/training/online/.

· Read F. Gregory Gause III, "Can Democracy Stop Terrorism?,"  Foreign Affairs, Sep/Oct2005, Vol. 84, Issue 5. http://search.epnet.com/login.aspx?direct=true&db=aph&an=17979633 
· Read Larry Diamond, "Lessons from Iraq," Journal of Democracy, 16.1 (2005), pp. 9-23  http://0-muse.jhu.edu.usmalibrary.usma.edu/journals/journal_of_democracy/v016/16.1diamond.pdf 

· Read Jennifer Windsor, "Advancing the Freedom Agenda: Time for a Recalibration?," The Washington Quarterly, 29:3 (Summer 2006), pp. 21-34.  http://0-muse.jhu.edu.usmalibrary.usma.edu/journals/washington_quarterly/v029/29.3windsor.pdf 

Supplemental Readings:
· “The Challenges of Imposed Democracy,” by Marina Ottaway, in Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: USIP Press, 2007 (CH 34). 

· Daniel Byman, “Constructing a Democratic Iraq,” International Security, vol. 28, no. 1 (2003), pp. 47-78. http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=10969433&site=ehost-live 

7.  (26 Jan) Your immediate future (Eisenhower Leader Development Program, MAJ Jason Pape and CPT Wayne Sucharski); Mentors for Journal Identified
Two recent multiple-trip Operation Iraqi Freedom veterans, who deployed in tactical Armor and strategic Military Intelligence positions, share their experiences and perspectives. 
· Read “Winning the Peace: The Requirement for Full-Spectrum Operations,” by LTG Peter W. Chiarelli and MAJ Patrick R. Michaelis, Military Review, Jul-Aug 2005, pp. 4-17 (also in Special Edition-Counterinsurgency Reader, pp. 13-26).
· Read “New Requirements for Army Expert Knowledge: Afghanistan and Iraq,” by Michael J. Meese and Sean M. Morgan, pp. 349-63 (CH 15), in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.
· Read "Winning with the People in Iraq," by CPT Jason M. Pape, Armor Magazine, Mar-Apr 2005, pp. 35-39.
26 JAN DEAN’S HOUR JERSEY CITY CADETS VISIT TO USMA: Initial contact with high school members of the Jersey City community, as they visit USMA. This will allow Cadets to get a feeling for the attitudes of youths in the community. 
 
8.  (30 Jan) The State and the Economy (Sosh, MAJ Chris Springer); Certificate from USIP Conflict Analysis Course 
Cadets are introduced to the interaction between government and the economy, economic reconstruction, and gain an appreciation for how critical a functioning economy is to lasting peace and stability.  There will be special emphasis on the type of issues that Platoon Leaders face in Iraq and Afghanistan today.
· Read Bloch, Harry and Sam Hak Kan Tang, “Deep Determinants of Economic Growth” Progress in Development Studies, 4,3 2004 pp. 245-255. http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=13522223&site=ehost-live
· Skim Forman, Johanna Mendelson, “Restoring Hope: Enhancing Social and Economic Well-Being,” Robert Orr, ed., Winning the Peace, pp. 72-88. 
Supplemental Readings:

· “Economic Causes of Conflict: An Overview and Some Policy Implications,” by Frances Stewart and Graham Brown, in Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: USIP Press, 2007 (CH 13). 

9.  (1 Feb) Disarmament, Demobilization, and Reintegration (DDR) (Govt of Canada's Pearson Peacekeeping Center, MAJ Yvan Pichette)

Cadets learn the realities and importance of DDR operations to sustainable peace and security.  
        View PowerPoint presentation “Reconciliation and Reintegration: Armed Groups in Iraq—A Blueprint for DDR,” Multi-National Forces-Iraq Deputy Chief of Staff Strategic Effects, Office of National Unity, 15 Jun 06.
· Read “Disarmament, Demobilization, and Reintegration of Ex-Combatants in a Peacekeeping Environment: Principles and Guidelines,” (United Nations Department of Peacekeeping Operations), Executive Summary and Introduction (pp 5-22). http://pbpu.unlb.org/pbpu/library/DPKO%20DDR%20Manual.pdf (also found through http://www.un.org/Depts/dpko/lessons/)
Supplemental Readings:
· “A Framework for Lasting Disarmament, Demobilization, and Reintegration of Former Combatants in Crisis Situation,” (International Peace Academy), http://www.un.org/Depts/dpko/lessons/
10. (5 Feb) Rule of Law (Law, Dr. Mark Welton); Journal IPR #1
Courts, policing, and rules that are essential to a democratic society are explored in the context of what young officers will observe in a theater of operations.  Difficult issues like corruption will be explored.

· Read “Review of On the Rule of Law: History, Politics, Theory, by Brian Z. Tamanaha, (Cambridge: Cambridge University Press), 2004,” by Mark Welton, from Law & Politics Book Review, Vol. 15 No. 6 (June 2005), pp. 497-500. 

· Read "What Baghdad can learn from Bosnia,” by the High Representative, Paddy Ashdown, The Guardian, Apr. 22, 2003.
· Read “Rule of Law in Conflict Management,” by Neil Kritz, in Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: USIP Press, 2007 (CH 23). 

Supplemental Readings:

· Michele Flournoy and Michael Pan, “Dealing with Demons: Enhancing Justice and Reconciliation,” in Winning the Peace, pp 89-102 (Ch 6) 

· Primer for “Justice Components in Multidimensional Peace Operations: Strengthening the Rule of Law,” UN Best Practices, UN Department of Peacekeeping Operations (DPKO), Dec 2006. http://pbpu.unlb.org/pbpu/library/Primer%20for%20Justice%20Components%20in%20Multidimensional%20Peace%20Operations.pdf 
11.  (7 Feb) Security, Stability, Transition, Reconstruction (SSTR) and Peace Operations Overview (Director, U.S. Army Peacekeeping and Stability Operations Institute, COL John Agoglia)

Using the President’s recent guidance on Iraq and current doctrine, the cadets discuss the Army’s newest strategic level concepts to begin to understand the national strategy and the military’s role in Winning the Peace.  
·  Read DoDD 3000.05 Military Support for Stability, Security, Transition, and Reconstruction (SSTR) Operations, http://www.carlisle.army.mil/usacsl/divisions/pksoi/Docs/DoDD%203000.05%20SSTR.pdf 
· Read National Security Policy Directive #44, http://www.carlisle.army.mil/usacsl/divisions/pksoi/Docs/NSPD%2044.pdf
· Look over the U.S. Army Peacekeeping and Stability Operations Institute (PKSOI) website, http://www.carlisle.army.mil/usacsl/divisions/pksoi/index.aspx?action=homepg   

· Look over “USIP Framework for Success in International Intervention,” by Daniel Serwer and Patricia Thomson, in Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: USIP Press, 2007 (CH 21). 

Supplemental Readings and Resources:

· National Strategy for victory in Iraq. http://www.whitehouse.gov/infocus/iraq/iraq_national_strategy_20051130.pdf  
· FM 3-07X31 Multi-service Tactics, Techniques, and Procedures for Conducting Peace, http://www.carlisle.army.mil/usacsl/divisions/pksoi/StaticDocuments/Army/fm3_07X31.pdf 
12.  (9 Feb) Class DROP; SSTRO Scenario Group Analysis Paper due via email NLT 122330FEB07
 
BLOCK II: The Political-Cultural Cluster of Winning the Peace, Part I
13. (13 Feb) Western Liberalism, Political Islam, and the Justice Claim, Part I (Sosh, MAJ John Gallagher)
Along with serving as one of the world’s largest religions, Islam also embodies some significant differences from other religions, cultures, and political philosophies.  In this two-part case study, cadets discuss the philosophical foundations of both Western liberalism and political Islam, and associated policy implications.  This will include a brief introduction to the major figures from each philosophical narrative and how these narratives may be presently manifesting themselves in the current “war on terror”.   

· “Syed Qutb - John Locke of the Islamic World,” The Globalist, July 28, 2003, Muqtedar Khan, Visiting Fellow, Brookings Project on U.S. Policy Towards the Islamic World.   http://www.theglobalist.com/StoryId.aspx?StoryId=3324
· SUMMARY of Barry R. Posen and Andrew L. Ross, “Competing Visions for US Grand Strategy,” International Security, Vol. 21, No. 3 (Winter 1996/97):  4 pages. 

· http://www.geocities.com/martinkramerorg/FundamentalistPower.htm (read beginning to…”Repackaging the Islam State”.  5 pages approx.  Kramer, Martin. 

· http://www.americanvalues.org/html/follow-up.html#Saudis  This link contains these two subsequent letters (below).  Read both letters.  If you have time, you will enjoy the Saudi response and the German response as well down further on the page.  These exchanges were published in prominent newspapers in each country in 2002, in response to 9/11. 

· Letter What We're Fighting For: A Letter from America Sixty scholars make the moral case for the war on terrorism. Feb 12, 2002 

· Letter Letter to America From an al-Qa'ida-linked website, a response purportedly from Osama bin Laden. Nov 27, 2002. 
14. (15 Feb) Western Liberalism, Political Islam, and the Justice Claim, Part II (Sosh, MAJ John Gallagher); If assigned: Block I AAR
Cadets continue to explore the cultural aspects of Islam/Islamism, ending with brief discussions of how Islamism generally, and jihadism and sectarian strife in particular, may impact U.S./coalition counterinsurgency efforts in Iraq.  The instructor will provide guidance on their OpEd assignment, in which they must apply knowledge from this case study and other topics already covered in the course.   This assignment is due NLT 221600MAR07.  
· Read the Iraq Progress Report (CSIS).
· CSIS and AUSA Post Conflict Reconstruction Task Framework: read pp. 2-3; skim the many tables to get an idea of what the four pillars are all about.  
· Read the summary of Bernard Manin's 1997 Principles of Representative Government.
· Read Iraq Insurgency Groups article, 2005 Global Security, http://www.globalsecurity.org/military/ops/iraq_insurgency.htm.
· Read the Iraq Study Group Report – only the executive summary ending on page XVIII.
15. (21 Feb) Jersey City: An Introduction (Detective Rich Boggiano, Jersey City Police Department); 

Cadets are introduced to the some of the community leaders in Jersey City, the multi-cultural, multi-ethnic, multi-religious community with whom they will interact and learn from throughout the remainder of the semester. 

· Use the internet to learn of historical and recent cultural, political, economic, security, religious, etc. issues of Jersey City in preparation for your focused research and the immersion exercise in Jersey City
16. (23 Feb) Leading and Working with other Cultures as an Army Professional (DFL, MAJ Jason Amerine)

Especially given our strategic mission today of Winning the Peace throughout the world, understanding the cultural implications of our actions are relevant lessons to all U.S. Army officers. Building on the idea of cultural awareness, cadets hear experiences from a Special Forces officer who has worked with local populations in Panama, Korea, and Afghanistan.  
· Read “Principles for Building the Profession: The SOF Experience,” pp. 441-460, by T.O. Jacobs and Michael G. Sanders in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.

Resources:
· FM 31_20_3 Foreign Internal Defense Tactics, Techniques, and Procedures For Special Forces. http://www.carlisle.army.mil/usacsl/divisions/pksoi/StaticDocuments/Army/fm31_20_3.pdf
· Review http://www.soc.mil, especially http://www.soc.mil/hqs/hqs_home.htm and http://www.soc.mil/usacapoc.army.mil/Whatis.asp
 
17. (27 Feb) Working with People who don’t Want Our Peace (USMA Combating Terrorism Center, Mr. Brian Fishman and Ms. Lianne Kennedy)

This class focuses on challenges we face today working with people who are fundamentally opposed to what the US and West is trying to accomplish.  While most of the course aims to provide you with tools and perspectives to overcome challenges in dealing with people who ultimately want to Win the Peace—a challenging enough problem—it’s also important to discuss belligerents, spoilers, and people who fundamentally hate us but with whom we may interact.  While it won’t always be possible or even preferred to convince them “our” peace is “right,” there are various techniques that are important to consider when dealing with people from irreconcilable cultures.
· Read “Text of Al-Zarqawi's Fourth Lecture on Use of Proper Shari'ah Idioms in Discourse,” from (Internet) Jihadist Websites, FBIS Report in Arabic, 07 Oct 05.
18. (1 Mar) Cultural Awareness (Sosh, Dr. Ruth Beitler)
Cadets are introduced to the concept of culture to gain an understanding of what it entails and how cultural differences will affect everything they do in theater.  Cultural relativism is introduced, discussed, and related to moral/ethical arguments.  
· Read “The Military Utility of Understanding Adversary Culture,” by Montgomery McFate, in Joint Forces Quarterly, Issue 38, pp. 42-48.   
· Read “Body Ritual among the Nacirema,” by Horace Miner, in American Anthropologist, New Series, Vol. 58, No. 3 (Jun 1956), pp. 503-07.
Supplemental Readings:

· “Iraqi Culture,” by an Iraqi imam working with the Iraqi Center for Army Lessons Learned and translating for the NATO mission in Iraq, NATO NTM-I Newsletter, Year 1, Issue nr. 1, June 2006
· “International Military Student Guide to the American Culture,” U.S. Army.
19. (5 Mar) Working with NGOs and others on Multi-track Diplomacy: Alternatives to Violence and Conquest (Alliance for Peacebuilding, Mr. Chic Dambach) 
Cadets are introduced to the various types of NGOs—humanitarian, development, human rights, etc.—with whom they may interact during deployments.  Cultural differences are again explored, and cadets explore ways to overcome barriers and improve collaboration to leverage all assets in theater.

· Read Pamela Aall, Daniel Miltenberger and Thomas G. Weiss, “Guide to IGOs, NGOs, and the Military in Peace and Relief Operations,” Washington, DC: United States Institute of Peace Press, 2000.  Focus on areas with which you are less familiar, but place specific attention to pp. 14-15, 23-32 (IGOs); 105-11, 116-19 (NGOs); and 228-30 (military).

· Look over The Alliance for Peacebuilding website: http://www.allianceforpeacebuilding.org/index.htm
Supplemental Readings:
· “Capacity and Limits of NGOs as Conflict Managers,” by Diana Chigas (CH 32), in Pamela Aall, Chester A. Crocker, Fen Osler Hampson (eds), Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: USIP Press, 2007.
BLOCK III: The Human Development Cluster of Winning the Peace
20. (7 Mar) Introduction to Negotiating Skills (Sosh, MAJ Abi Linnington); Mentor Journal IPR # 2
Cadets learn the “Getting to Yes” technique for negotiating at the interpersonal level.  Through role play, they practice some of the skills in the classroom.  Negotiating is one of the most important skills Lieutenants in Iraq say they need to know.
· Conduct the Thomas-Kilmann Conflict Mode Instrument for homework. Score the results. Bring results to class for discussion. 

· Read Introduction, Chapter 1, and Chapter 3 in Fisher and Ury. Getting to Yes: Negotiating Agreement Without Giving In. New York: Penguin Books, 1991. 
Supplemental Readings:

· Hopmann, P. Terrance, "Bargaining and Problem Solving: Two Perspectives on International Negotiation," pp. 450-461, in Turbulent Peace: The Challenges of Managing International Conflict. Washington, DC: USIP, 2001.
· Read Jeffrey Z. Rubin, "Some Wise and Mistaken Assumptions about Conflict and Negotiation," Journal of Social Issues 45, No. 2, Summer 1989.
· “Grunt Diplomacy: In the Beginning, There Were Only Soldiers,” by Tony Cucolo, Parameters, Spring 1999, pp. 110-26. http://carlisle-www.army.mil/usawc/parameters/99spring/cucolo.htm 
· “Negotiations Section,” (CH 4, Section B) in Joint Task Force Commander’s Handbook for Peace Operations. http://www.carlisle.army.mil/usacsl/divisions/pksoi/docs/k516.pdf
21. (19 Mar) Introduction to Interviewing and Being Interviewed (USMA Public Affairs Office, MAJ Tom Bryant)
The media is a part of today’s battlefield, and it is important for leaders to learn how to best work this force that can have significant effect in our ability to win or lose the peace.  Additionally, leaders must be able to ask questions in a way that facilitates learning the information they want and need, a skill that will soon be used during the Jersey City trip.  An experienced Public Affairs Officer will discuss both of these perspectives with the cadets, providing critical techniques and perspectives to help guide their interactions with the media and strangers.
· Read TBD.
22. (21 Mar) Expectation Management (BS&L, MAJ James Tuite); OpEd due NLT 221600MAR07
Cadets explore, through discussion and role play, how to manage the expectations of their subordinates, superiors, the American public, and the local population of the host country; and how expectation management plays in to the perception of mission success or failure.
· Managing Expectations, Karten, pp.1-7 & pp. 190-203 (entire handout) 

· Achieving Real Victory Could Take Decades, Ignatius 
· pp. 1-4 (entire handout) 

· Bravo Bushmasters in Taliyah, BS&L Case 

· pp. 1-3 (entire handout) 

· Answer:  Bravo Bushmasters in Taliyah, BS&L Case 

Type out on a single sheet of paper and bring with you to class: What specifically you would tell the locals (via your translator) at your third meeting?
23. (23 Mar) Class DROP to prepare Mission Brief
 
24.  (27 Mar) Jersey City Mission Briefs (Oral and Written) (Guest Advisor BG Gregg Martin, Commander, US Army Corps of Engineers (USACE) Northwest Division) 
Groups hypothesize and begin research on what are the formal and informal systems within their designated topic--Cultural & Religious Relationships & Interactions, Governance & Participation, Social & Economic Well-Being, and Justice & Security--that help maintain peace among the diverse people in Jersey City.  For this assignment, cadets must clearly demonstrate an understanding of the environment (local community), hypothesize what factors they think are helping cause the order/peace, and identify their information requirements/questions.  Each group will give a 5-6 minute in-class brief and answer questions from the other groups.  The written assignment should be a two-paged, single-spaced document highlighting the most important parts of the brief in addition to their research questions (approx. 10-15). 
25. (29-31 Mar) Jersey City Exercise 
In a three-day, two overnights (29 and 30 March) exercise, cadets fully develop their estimate of the situation.  Cadets will interact with and learn from local population church and business leaders, government officials and police forces from this multi-cultural, multi-ethnic, multi-religious community that can serve as an example of how people with different perspectives and beliefs can peacefully live and work together.
 
26. (2 Apr) Class DROP for post-visit Analysis
 
27. (4 Apr) Jersey City Post Visit Analysis Discussion
Groups informally present their findings with and answer questions of their classmates about their research and perspectives from Jersey City.  Insights and refined arguments from these discussions will be included in the group analysis paper, which is due NLT 061600APR07.  The intent of the final paper is to 1) identify what are the formal and informal systems within your designated topic that help maintain peace among the diverse people in Jersey City, and 2) how these lessons could apply to your future.  Make sure to clearly address your hypotheses and the evidence that you found that supported or refuted your ideas.  The written assignment should be a 5-6 page, double spaced document, with the final 1/2-2/3 page integrating your focus on the holistic challenge of Winning the Peace across the other 3 topics. 
28. (6 Apr) Leveraging Technology to Promote Professional Learning and Education (US Army Center for Company-level Leaders, and Behavioral Science and Leadership, LTC Tony Burgess); Jersey City Group Analysis Paper Due NLT 061600APR07
Part of being a member of a profession is remaining current in one’s tactical and technical competencies.  Located at USMA, leaders from Companycommand.com introduce cadets to a small portion of the available information for their use as leaders, including how to learn from and contribute to this living body of our profession’s knowledge.  Cadets will also discuss the critical role of Information Operations through recent examples from junior leaders in Afghanistan.
· Read Introduction and Ch 1 “Connecting Leaders In The Experience To Leaders With The Experience,” CompanyCommand: Unleashing the Power of the Army Profession, by Nancy M. Dixon, Nate Allen, Tony Burgess, Pete Kilner, and Steve Schweitzer (West Point: The Center for the Advancement of Leader Development and Organizational Learning), 2005.

Supplemental Readings:

· Complete the leadership exercise at http://plchallenge.army.mil (will need to use your AKO login).
 
BLOCK IV: The Moral-Ethical Cluster of Winning the Peace
29. (10 Apr) Moral and Ethical Considerations (English, CH(CPT) Tim Valentine) 
In addition to the guiding concepts of jus post bellum, jus in bello, and jus ad bello, great philosophers have written extensive moral and ethical guidance on how leaders must act, both to maintain unit cohesion and to retain competencies needed to complete the mission.  Led by a philosopher and priest with experience in Baghdad, cadets will explore the moral and ethical standards of behavior of the American soldiers and officers, and consider the implications of their behavior on the success of the mission.
· Readings TBD
Supplemental Readings

· “The Moral Foundations of Army Officership,” by John Mark Mattox, pp. 387-406 (CH 17), in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.

30. (12 Apr) The Warrior Ethic (SCPME, MAJ Devon Blake)
Today’s challenges for officers are extremely demanding, as even junior professionals must be able to lead soldiers against a wider range of threats than ever before.  In addition to technical and tactical competencies associated with Winning the Peace in myriad environments, leaders must be aware of the potential for “ethically—and politically—self-defeating applications of force.” (Pfaff, p. 410)  An Army professional in the Simon Center for the Professional Military Ethic lesson will help cadets to more clearly understand how the warrior ethic guides the use of force in peace (the “criminal model”) and war (the “enemy model”). 
· Read “Military Ethics in Complex Contingencies,” by Tony Pfaff, pp. 409-26 (CH 18) in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.

Supplemental Readings

·  “The Human, Spiritual, and Ethical Dimensions of Leadership in Preparation for Combat,” by John W. Brinsfield and Peter A. Baktis in The Future of the Army Profession (2nd ed), 2005.

31.  (16 Apr) Moral & Ethical Challenges of Leading in our Legally-Constrained Environment (Law, LTC Kevin Govern)

As Americans, operating within an armed service component, or taking part in joint, combined or interagency operations, our actions in Winning the Peace are supported and constrained by domestic and international laws.  While all U.S. military operations are, at a minimum, to comply with the Law of War, the Uniform Code of Military Justice, and that operation’s Rules of Engagement, our adversaries may not be similarly constrained or motivated.  Adversaries may even use our adherence to rules and laws to their tactical, operational, and/or strategic advantage.  An Army scholar and lawyer with extensive deployment experiences will guide discussion on the legal, moral and ethical challenges likely to be encountered in present and future operations. 

· Read for comprehension:   “The Commissioned Army Officer:  Committed By and To The Law,” by Kevin H. Govern in West Point's Perspectives On Officership (4th ed), 2006, pp. 77-90.
Supplemental Readings and Resources:  Please skim the following documents online and be prepared to briefly discuss how often, and in what context these doctrinal documents use the words:  law; legal; moral, and ethical.
· Field Manual 1 (FM 1), The Army, available at https://atiam.train.army.mil/soldierPortal/atia/adlsc/view/public/9651-1/fm/1/fm1.pdf 
· Field Manual 3-0 (FM 3-0), Operations, available at http://www.dtic.mil/doctrine/jel/service_pubs/fm3_0a.pdf  
· Field Manual 3-24 (FM 3-24) Counterinsurgency Operations, available at http://usacac.army.mil/cac/repository/materials/coin-fm3-24.pdf 

· Field Manual 5-0 (FM 5-0) Army Planning and Orders Production available at https://atiam.train.army.mil/soldierPortal/atia/adlsc/view/public/7796-1/FM/5-0/FM5-0.HTM
· Field Manual 6-22 (FM 6-22), Army Leadership, available at https://atiam.train.army.mil/soldierPortal/atia/adlsc/view/public/23230-1/FM/6-22/FM6-22.HTM
· Joint Publication 3.0 (JP 3.0), Joint Operations, available at http://www.dtic.mil/doctrine/jel/new_pubs/jp3_0.pdf 
· Department of Defense Directive (DoDD) 3000.05, Stability, Support, Transition and Reconstruction (SSTR) Operations, available at http://www.fas.org/irp/doddir/dod/d3000_05.pdf 
BLOCK V: The Political-Cultural Cluster of Winning the Peace, Part II
32. (18 Apr) The Relationship between Civilian and Military Authorities in Winning the Peace (Smith Richardson Foundation, Dr. Nadia Schadlow); Journal (Final) Due
A critical part of the Army’s expert knowledge must be its understanding of and ability to work with its political leadership, even with the oft-times divergent cultures and perspectives.  The second part of this cluster largely focuses on the other partners of the military in our nation’s efforts in Winning the Peace, and this class will look at historical examples of our country’s civilian and military authorities working together to better understand how this relationship can and should be.

· Read “War and the Art of Governance,” by Nadia Schadlow, Parameters, August 2003, pp. 85-94, available at http://www.carlisle.army.mil/usawc/Parameters/03autumn/schadlow.pdf. 

· Read "The Mayor of Ar Rutbah," by James A. Gavrilis, Foreign Policy, November-December 2005, pp. 28-35, available at http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=18715458&site=ehost-live
33.  (20 Apr) Department of State and International Organizations (Ambassador to the Organization of American States Social Charter, Amb. Edward O’Donnell); If assigned: Blocks III & IV AAR
After covering many of the aspects that military officers are expected to complete, this final section returns to the importance of other governmental and non-governmental actors and their roles in Winning the Peace.  Cadets are reminded of the military’s part of the national strategic goals of Development, Defense, and Diplomacy, and are immediately introduced to a critical actor in the first and third roles: Department of State.  In this class, a senior Department of State official currently serving as the ambassador to the Organization of American States Social Charter will discuss these different missions, challenges, and perspectives.
· Read Pamela Aall, Daniel Miltenberger and Thomas G. Weiss, “Guide to IGOs, NGOs, and the Military in Peace and Relief Operations,” Washington, DC: United States Institute of Peace Press, 2000, pp 33-37, 73-83; scan remainder of this section for those IGOs with which you are less familiar. 
· Look over the U.S. Department of State website on the “US and the Organization of American States” http://www.state.gov/p/wha/rt/oas/.  

Supplemental Readings:

· “The United Nations and Conflict Management: Relevant or Irrelevant?,” by Karen A. Mingst and Margaret P. Karns (CH 29), in Pamela Aall, Chester A. Crocker, Fen Osler Hampson (eds), Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: USIP Press, 2007.
34. (24 Apr) Unified Action (Joint Forces Command (JFCOM), MAJ Tina Schweiss)
Led by the creator of the Winning the Peace course who currently serves in the Joint Forces Command Interagency Planning Shop, cadets are introduced to the wide array of agencies within the U.S. government and what each agency’s role is in Winning the Peace. 

· Familiarize yourself with the "Foreign Assistance Framework" and bring it to class.  This is the single page, 5x5 matrix that now dictates how the US conducts foreign assistance programs.

· Scan the "FEPG Overview Brief" to get a general sense for the confusing maze of planning guidance from OSD and what they are doing to streamline it.

· Scan the "DOD MSP Briefing" to get a sense for how the State Department does their "steady state" planning.

· Scan the "Cordova" brief to get a sense for what S/CRS is doing to implement NSPD44.  
· Scan the accompanying "JWFC Pam" to get a sense for the draft USG draft interagency planning framework.  
· Read NSPD44 online at http://www.fas.org/irp/offdocs/nspd/nspd-44.html. 

· Scan the "AFR Overview" brief to get a sense for USAID's activities in Africa.

· Scan the "OSD SOLIC Briefing" to get a sense for what OSD SOLIC is doing to implement DODD 3000.05

· Scan and keep for important reference the "Interagency Management System" document that was just approved by the Deputies Committee.

Reference articles for class:

· Reference the "Justice Sector Assessment Rating Tool" as an example of an emerging interagency assessment tool.

· Keep the copy of the JIACG Handbook for reference

· Reference this document as an example of an interagency and multinational / multilaterally developed process for addressing security sector reform. http://www.oecd.org/dac/conflict/if-ssr
Supplemental Readings:

· Michele Flournoy, “Interagency Strategy and Planning for Post-Conflict Reconstruction,” in Winning the Peace, pp 105-115 (Ch 7) 

· “Interagency Capabilities,” in Transforming for Stabilization and Reconstruction Operations, pp 107-113 (Ch 8), by Hans Binnendijk and Stuart E. Johnson. http://www.ndu.edu/ctnsp/S&R.htm. 
35. (26 Apr) Coalition Partners (DFL, COL Ruben Dario Diaz-Esparza, Mexican Army and exchange officer to USMA) 
The U.S. is far from the only country involved in Winning the Peace.  Along with providing significance assistance to U.S.-led efforts, many countries have even greater experience and specialties in nation building and peace keeping than the U.S., from which we can learn valuable lessons.  A senior guest officer from the Mexican Army will address the cadets on perspectives about the similarities and differences of the Mexican Army to the US Army, and how the militaries can and should work together to collectively win the peace in many ways.
· Read “International Capabilities” in Transforming for Stabilization and Reconstruction Operations, by Hans Binnendijk and Stuart E. Johnson, pp 115-28 (Ch 9). http://www.ndu.edu/ctnsp/S&R.htm
Resources:

· FM 100_8 The Army in Multinational Operations
36.  (30 Apr) The Impact of the Media (Sosh, COL(Ret) Jack Jacobs/MAJ Joe Scrocca)
In the final substantive lesson of the course, a Medal of Honor winner addresses the cadets about the impact of the pervasive presence of the media on the battlefield and in post-conflict settings.  They will explore how their actions, even correct, may be amplified, taken out of context, and quickly become strategic and political in their implication.  
· “Reflections on the Media,” by Jack Jacobs.
· “War in the Information Age,” by Donald H. Rumsfeld, Los Angeles Times, Feb. 23, 2006.
· “Use Every Article in the Arsenal: Good Press Is a Legitimate Weapon,” by Michael Schrage, Jan. 15, 06.
· “Tug-of-War,” by William Powers, National Journal, from govexec.com, Jan. 9, 2006.
· “Defending Lincoln,” National Review Online, Dec. 5, 2005.
· “Media in Iraq: Blind Men with an Elephant,” by Pamela Hess, UPI Pentagon Correspondent, Oct. 7, 2005.
“The Military and the Media: One Man’s Experience,” Joe Gallaway, Senior Writer, U.S. News & World Report, prepared for delivery Oct. 22, 1996, at the Commandant’s Lecture Series, The Air War College, Maxwell AFB, Alabama.
37. (2 May) The Role of Non-Violent Action (Dr. Maria Stephan and Ms. Vanessa Ortiz, International Center for Non Violent Conflict) 

Non-violent social movements have an extended history of helping overthrow oppressive regimes and bringing freedom to their own societies throughout the world.  They also have had significant success in thwarting efforts by those deemed to be military occupiers.  With almost 200 distinct tactics of nonviolent action that may be used either to support or work against our efforts to win the peace —including strikes, boycotts, protests, walkouts, resignations, and civil disobedience—it is extremely important to understand this strategy that is ultimately about its proponents organizing and applying power to achieve their desired ends.  The class will specifically focus on how to recognize mass movements and promote or capitalize on their energy and efforts when they are occurring in your AO—or on the contrary how to deal with them if you are starting to become their target.  
· Watch the prologue and segments on South Africa and Chile on the DVD “A Force more Powerful” (documentary aired on PBS in September 2000; website with additional information http://www.yorkzim.com)
· Read Gene Sharp, From Dictatorship to Democracy: A Conceptual Framework for Liberation (USA: The Albert Einstein Institution), 2002, pp. TBD.
38. (7 May) U.S. Agency for International Development and Provincial Reconstruction Teams (USAID working at the U.S. Army Peacekeeping and Stability Operations Institute (PKSOI), Ms. Elena Brineman)
Cadets are introduced to two critical types of interagency efforts in Winning the Peace: the US Agency for International Development (USAID) and Provincial Reconstruction Teams (PRTs).  In addition to understanding USAID’s pivotal roles in deployed environments, including their work with the military, cadets will also discuss on a more detailed basis PRTs in Afghanistan in Iraq.  Presented by one of the foremost experts in USAID, including with over twenty-five years experience, cadets will explore how our two agencies can and do effectively work together to help promote all four of Orr’s pillars. Cultural differences are again explored, and cadets learn about and discuss ways to overcome barriers and improve collaboration to leverage all assets in theater.

· Read Robert Perito, “The U.S. Experience with Provincial Reconstruction Teams in Afghanistan: Lessons Identified, USIP Special Report No. 152, October 2005, http://www.usip.org/pubs/specialreports/sr152.pdf
· Look over the various pages within “About USAID” on the USAID website at http://www.usaid.gov/.
Supplemental Readings:
· Robert Perito, “Provincial Reconstruction Teams in Iraq,” USIP Special Report No. 185, March 2007,  http://www.usip.org/pubs/specialreports/sr185.pdf 

· Michael J. Dziedzic and COL Michael K. Seidl, “Provincial Reconstruction Teams and Military Relations with International and Nongovernmental Organizations in Afghanistan,” USIP Special Report No. 147, September 2005, pp. 1-14. http://www.usip.org/pubs/specialreports/sr147.pdf
39.  (9 May) Private Security Contractors (President and CEO of ArmorGroup North America, COL(Ret) Karl Semancik)
Cadets explore the special legal, moral, and ethical issues associated with the “pseudo-combatant” status of sanctioned contractors, including privatized security forces and support contractors.  A senior private military contractor will discuss different roles and responsibilities that they have throughout the world, including a discussion of the similar and different challenges of working with the military in deployed environments.
· View the 60-minute (all four chapters) PBS documentary “Private Warriors: Inside Iraq’s 2nd largest Force,” http://www.pbs.org/wgbh/pages/frontline/shows/warriors/view/#lower  (NOTE: there is a limited capacity for it to be watched simultaneously)
· Read “Frequently Asked Questions” from the PBS documentary “Private Warriors: Inside Iraq’s 2nd largest Force,” http://www.pbs.org/wgbh/pages/frontline/shows/warriors/faqs/ 
Supplemental Readings

· “Losing Control of the Profession through Outsourcing?” by Deborah Avant, pp. 271-86 (CH 12), in Don M. Snider and Lloyd J. Matthews (eds), The Future of the Army Profession (2nd ed), 2005.

· “Private Contractors on Deployed Military Operations: Inter-Agency Opportunities and Challenges,” by Matthew Uttley, Heritage Lecture #972, Oct. 31, 2006, http://www.heritage.org/Research/NationalSecurity/hl972.cfm
· “Nation-Building: The Inescapable Responsibility of the World’s Only Superpower,” in The Rand Review, Summer 2003, pp 17-27, found at:  http://www.rand.org/publications/randreview/issues/summer2003/rr.summer2003.pdf.
40. (11 May) Course AAR (MAJ Stephanie Ahern); If assigned: Blocks II & V AAR Due
Other Important Topics for Winning the Peace:

From Vietnam to Iraq: Changes, Learning, and our Future 
· Read “Winning the War of the Flea: Lessons from Guerrilla Warfare,” by LTC Robert M. Cassidy, Military Review, Sep-Oct 2004 (also in the Special Edition-Counterinsurgency Reader, pp. 2-7).
· Read “CORDS: Counterinsurgency Lessons from Vietnam for the Future,” by Dale Andrade and LTC James H. Willbanks, Military Review, Mar-Apr 2006 (also in the Special Edition-Counterinsurgency Reader, pp. 77-91).
Security and Cultural Challenges of Training Foreign Militaries 
Without security, minimal progress is possible in the other pillars of governance and participation, economic and social well-being, or justice and reconciliation.  When working in other countries and with other militaries, however, the cultural challenges can be at least as complex.  There are many different methods of creating security and understanding cultural components of security with which future officers may be involved.  A recently returned OIF veteran who served as a battalion Military Transition Team leader discusses his role in training and fighting with an Iraqi Army unit, while comparing and contrasting these experiences with his previous time in the Balkans. 

· Read “Laying the Foundation: Enhancing Security Capabilities” by Scott Feil in Winning the Peace, by Robert C. Orr, pp 39-54 (Ch 3).
Supplemental Readings:

· “So You Want to Be an Adviser,” by BG Daniel P. Bolger, Military Review, Mar-Apr 2006 (also in Special Edition-Counterinsurgency Reader, pp. 70-76).
· “Advising Iraqis: An Operating Philosophy for Working with the Iraqi Army,” by LTC Carl D. Grunow, Military Review, Jul-Aug 2006 (also in Special Edition-Counterinsurgency Reader, pp. 140-149).
· “Expanding Global Military Capacity to Save Lives with Force,” by Michael O’Hanlon, in Leashing the Dogs of War: Conflict Management in a Divided World, Washington, DC: USIP Press, 2007 (CH 18). 
Specialized Military Assets 
To rebuild nations, various groups within the U.S. military work with other U.S. governmental agencies.  Cadets explore the “cultural” differences between the various organizations and possible barriers to coordination and information-sharing through small group discussion.
· Readings TBD

Resources:

· FM 3-05.401 Civil Affairs Tactics, Techniques, and Procedures. http://www.carlisle.army.mil/usacsl/divisions/pksoi/StaticDocuments/Army/fm3_05x401.pdf
· FM 41_10 Civil Affairs Operations. http://www.carlisle.army.mil/usacsl/divisions/pksoi/StaticDocuments/Army/fm41_10.pdf
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