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Lesson 35
Intelligence and Warning II: How Intelligence Works

Readings:

1. Richard A. Posner, Preventing Surprise Attacks: Intelligence Reform in the Wake of 9/11
(Rowman and Littlefield: New York, NY, 2005): 99-125.

2. Review the US Intelligence Community official website.

Study Questions:

1. What agencies comprise the "US Intelligence Community?"  What are their respective 
missions?

2. Describe the various types of intelligence used to combat terrorism.  What are the sources 
and collection methods for terrorism intelligence?  Describe some of the difficulties in 
collecting terrorism intelligence.

3. Describe each step in the intelligence cycle.

4. What is the difference between "analysis" and "operations," and why or why not separate 
the two?

5. What are some of the factors that inhibit information sharing among intelligence agencies, 
and between intelligence agencies and other agencies?

6. Describe the lulling effect of false alarms.

7. What are some of the difficulties in evaluating the performance of intelligence agencies and 
intelligence officers?

8. What factors erode the ability and/or willingness of intelligence agencies and officers to 
provide specific warnings?

9. Characterize the interaction between career intelligence officers and officials at the 
policymaking levels of government?

10. Describe the effect that cognitive limitations and "group thinking" can have on intelligence 
analysis.

11.  What are the some of the suggestions Posner offers to address the above?


