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DATE__11AUG____

MEMORANDUM FOR:  AIAD Coordinator



SUBJECT:  AIAD Cadet After Action Report
ADMIN:
1.  a.  Agency:  United States Army Accessions Command, Center for Accessions Research (CAR)


     b.  Location: Fort Knox, Kentucky
2.  Your name and Cadet Company: CDT Jon Florance, Company D-3
EXECUTION:
1.  How did this AIAD support your area of study?  If it was not matched up with your academic interests, what was your purpose in attending?


This AIAD supported my area of study by showing how the material I have learned so far translates into tools used by professionals in everyday real life.  I was surprised how much I was able to understand, recognize, and trace back to the classroom, ranging to everything from basic supply and demand theory to probit-logit models.  I interacted with a number of civilian and military professionals who concentrated mostly in the areas of operations research, economics, and statistics.  As a dual major of economics and mathematics, I found the experience beneficial in realizing the actual correlation between the two fields and their application in army and business analysis.
2.  What were your objectives for the AIAD?  Did you meet them?  If not – Why?


My objective at CAR was to research recruiter incentives.  There was no specific project to accomplish when I arrived; rather, I linked up with my sponsor and he gave me this theme.  After initial research during the first couple of days, we had a few discussions on exactly which path to pursue.  It came down to a paper about recruiter incentives, their effect on accessions, and possible alternatives or adjustments to the current system.  In addition to this specific task, my sponsor told me I would shadow him during different meetings and tasks simply to learn more about what exactly they do at the center for accessions research, as well as Accessions Command.  I accomplished the paper within the time frame.
3.  Describe a typical day during your AIAD.  What were your major duties?  Were they reasonable and did they help you meet your objectives?


Arrive at work a little before 0800, sit at my desk and work at my paper.  Intermittently, I would have a discussion with my sponsor, go to the research library, attend a meeting, or sit in on varying presentations.  I would take an hour long lunch break around 1200, followed by more of the same activities during the morning.  I normally left the office around 1730.  My major duties were reasonable, but I think I had a little too much time working on the paper without good guidance.  Although writing did reinforce the ideas that I read about and heard about, I found I spent my time most effectively when sitting in on meetings or discussing projects with my sponsor.  Perhaps after a long school year, simply the idea of writing another paper caused that loss of effectiveness. 
4.  What academic requirements were you asked to fulfill during your AIAD? (ie. Writing, presenting/briefing, research)


The only requirement was the paper, which had no real sub-objectives of its own with concern to length, style, or contents (for the most part).
LOGISTICS:
1.   Did your AIAD Coordinator and Agency sponsor (or group leader) provide you with enough information and support before and during your AIAD?  What information did you not get that would have been useful prior to your departure?

Yes, although there was a little mess up with the uniform.  Battle Dress Uniform was correct when we were at the CAR, however, we took a trip to a local recruiting station and a MEPS stations, which would normally require more formal attire (White over Gray).  Altogether, I feel I was rather adequately prepared.
2.  What were your living, eating and travel arrangements?  Were they sufficient to allow you to be successful in your AIAD?
Thanks to the flexibility of the department, I was able to change my travel arrangements to a train & privately own vehicle at what was close to the last minute.  For living, I stayed at an on-post complex, consisting of ample space, bed, bath, microwave, dishes, etc.  Lastly, the eating mainly took place around post for lunch (Burger King, Deutsche Ecke, etc) and commissary goods prepared at my living quarters for breakfast and dinner.  They were plenty sufficient to allow me to be successful.
3.  Please provide comments on any problems incurred with the AIAD program in the following format:  Issue:  Discussion: Recommendation.
None
