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DATE____________

MEMORANDUM FOR:  AIAD Coordinator



SUBJECT:  AIAD Cadet After Action Report
ADMIN:
1.  a.  Agency:  
The RAND Corporation
     b.  Location: 
Crystal City, VA
2.  Your name and Cadet Company: Leonard, Thomas B., D4
EXECUTION:
1.  How did this AIAD support your area of study?  If it was not matched up with your academic interests, what was your purpose in attending?


I got a great perspective on a myriad of topics at RAND—international relations, national security, fighting terrorism, and how economics plays such a pivotal role in every realm.  I specifically concentrated on critical infrastructure protection (CIP), so I was able to learn about the developing relationships between public and private sectors, and about the critical infrastructures that fuel the American (and international) economy.
2.  What were your objectives for the AIAD?  Did you meet them?  If not – Why?


I really did not know very much about what I would be doing going into this AIAD.  I knew that RAND was a major player in government research, so I knew that I would be learning about something interesting and important.  I was hoping to learn about economics at the national or international level, and I think that I did, thought not in the way I would have predicted.  Working the CIP project opened my eyes to the indispensable role the economy plays in international politics and the global war on terror—I learned about how the economy influences terrorism and terrorism influences the economy.
3.  Describe a typical day during your AIAD.  What were your major duties?  Were they reasonable and did they help you meet your objectives?


I was given a great deal of freedom on my AIAD; my initial supervisor retired before I got there, and his replacement was very busy amid the climax of his project during my three weeks.  I took his guidance and worked away—RAND has great resources for research.  My assigned task was to research the terror alert systems and coordinating instructions of the electric energy, oil and natural gas energy, rail, and telecommunications sectors of our nation’s critical infrastructure.  The purpose was to have some information for my supervisor to compare with what he had on Amtrak.  On a typical day I would arrive anywhere between 0730-0830 and begin working, mainly researching and taking notes, as well as book-marking items to be used as appendices in my report.  I went to work out at the Pentagon Officer’s Athletic Club (POAC) at around 1130.  It was recently rebuilt and is very nice—I was able to get into better shape while on my AIAD.  I returned at around 1330 and ate lunch, then worked until 1500-1600.  

I was able to take advantage of RAND’s wide breadth of projects during my time there; I read several reports ranging from health to economics to education to national security.  I was also lucky enough to hear two briefings.  One was from two RAND analysts who had recently returned from Afghanistan and were giving a presentation on the status of the nation’s reconstruction.  The other was from a member of the Department of Homeland Security, who gave a presentation on the Customs Department’s new security measures.

I had a great time—was able to complete my report on time without ever being pressed.  People at RAND are both brilliant and friendly—great to be around.
4.  What academic requirements were you asked to fulfill during your AIAD? (ie. Writing, presenting/briefing, research)


I wrote a report with a brief analysis of the research I had done on the counter-terror measures of the electric energy, oil and natural gas, rail, and telecommunications sectors.
LOGISTICS:
1.   Did your AIAD Coordinator and Agency sponsor (or group leader) provide you with enough information and support before and during your AIAD?  What information did you not get that would have been useful prior to your departure?

I really had no idea what I would be doing before I went in, but once I was there I had substantial information to guide me through my project.  More guidance during the project would have been nice.  Also, I would have liked to coordinate with my supervisor beforehand to work out a project that really stimulated my learning.
2.  What were your living, eating and travel arrangements?  Were they sufficient to allow you to be successful in your AIAD?

I was lucky enough to be able to live at home, and I typically took the Metro (subway) to work.  For the most part I bought my lunch but ate breakfast and dinner at home.  These arrangements were more than sufficient.
3.  Please provide comments on any problems incurred with the AIAD program in the following format:  Issue:  Discussion: Recommendation.
No problems, it was great!
