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DATE___9 AUG 04 _________

MEMORANDUM FOR:  AIAD Coordinator



SUBJECT:  AIAD Cadet After Action Report
ADMIN:
1.  a.  Agency:  U.S. Treasury Department


     b.  Location: Washington D.C.
2.  Your name and Cadet Company: Daniel Marques  H-2 
EXECUTION:
1.  How did this AIAD support your area of study?  If it was not matched up with your academic interests, what was your purpose in attending?


This AIAD matched up perfectly with my academic interests.  I am an economics major and I worked with economics everyday at the Treasury.  
2.  What were your objectives for the AIAD?  Did you meet them?  If not – Why?


I wanted to learn how economics and business were conducted by the government.  I wanted to see economists work out problems.  I achieved all of my objectives with this AIAD.  I got to see how a problem goes from start to finish at the Treasury.  I was really able to apply what I had learned in my economics classes to my daily work.  I worked with people on the cutting edge of economic policy in the United States.  
3.  Describe a typical day during your AIAD.  What were your major duties?  Were they reasonable and did they help you meet your objectives?


Work started at 9 o’clock.  On a typical day, I would get an email from the secretary of Mark Warshawsky, the Assistant Secretary for Economic Policy, or from one of the secretaries for the Deputy Assistant Secretaries.  They would give me projects to work on for the day or they would tell me to go to some sort of senate / congressional hearing and sit in on behalf of the Assistant Secretary.   I would take notes at these hearings (i.e. the Alan Greenspan semi-annual monetary policy hearing with the Senate Banking committee) and prepare reports for the Assistant Secretary.  When I wasn’t doing something specific that day, I was doing research for the paper I wrote on terrorism risk insurance modeling.  
4.  What academic requirements were you asked to fulfill during your AIAD? (ie. Writing, presenting/briefing, research)


I did very extensive research on the U.S. ability to model terrorism in the United States.   This was related to the Terrorism Risk Insurance Act of 2002.  I spoke to several Chief Executive Officers and VPs of various catastrophic modeling agencies in order to assess their overall ability to model terrorism.   I wrote a paper of 15+ pages and presented it to Dr. Lucy Huffman, an economist in the Economic Policy office.   We discussed it and she said she’ll probably use portions of it in the paper that she will present to Congress next year.  I did a lot of reading and made a lot of phone calls to gather the information.  
LOGISTICS:
1.   Did your AIAD Coordinator and Agency sponsor (or group leader) provide you with enough information and support before and during your AIAD?  What information did you not get that would have been useful prior to your departure?

My coordinator gave me enough information, but it would have been nice if the Agency sponsor could have told me a little bit more about what I would be working on, so I could prepare myself beforehand.  
2.  What were your living, eating and travel arrangements?  Were they sufficient to allow you to be successful in your AIAD?

I stayed at American University and ate out all the time.   The arrangements were fine, it was easy to get to work everyday from American U..
3.  Please provide comments on any problems incurred with the AIAD program in the following format:  Issue:  Discussion: Recommendation.

I have nothing but good things to say about the AIAD program in D.C.. I learned more than I thought I would, I got to work on some important things, and I also had a great time while doing it all.  
