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DATE_12 August 2004
MEMORANDUM FOR:  AIAD Coordinator



SUBJECT:  AIAD Cadet After Action Report
ADMIN:
1.  a.  Agency: Army Force Management School  


     b.  Location: Ft. Belvoir, VA
2.  Your name and Cadet Company: 
Aaron Schmutz, C-1
EXECUTION:
1.  How did this AIAD support your area of study?  If it was not matched up with your academic interests, what was your purpose in attending?


This area did not really match up with my economics major specifically and was more related to politics.  I attended this AIAD because it did interest me, I had free time, and a slot was available.
2.  What were your objectives for the AIAD?  Did you meet them?  If not – Why?


I was able to meet most of my objectives for this AIAD.  The institution that I was with taught field grade officers how the Army runs at the highest levels and how politics and policy play a part in the process.  I was able to do research to help the faculty relate presidential and international policy to what was happening in the Army.  I did have a couple of events get canceled because of President Reagan’s funeral.
3.  Describe a typical day during your AIAD.  What were your major duties?  Were they reasonable and did they help you meet your objectives?


I would usually come in and see if there was anything specific that I needed to do for the LTG (r).  Then, I would spend the time researching topics for him, accompanying him on visits to Capitol Hill and with Congressmen, and I would sit in on some of the classes for the officers.
4.  What academic requirements were you asked to fulfill during your AIAD? (ie. Writing, presenting briefing, research)

   I did a lot of research, prepared a briefing for some Congressmen, and wrote a small paper.  
LOGISTICS:
1.   Did your AIAD Coordinator and Agency sponsor (or group leader) provide you with enough information and support before and during your AIAD?  What information did you not get that would have been useful prior to your departure?
   Yes, I feel that I was well informed.
2.  What were your living, eating and travel arrangements?  Were they sufficient to allow you to be successful in your AIAD?
My travel arrangements, eating, and living quarters where well arranged and sufficient.  My living quarters where exceptional.  My travel arrangements were to fly out of Dayton, OH to Reagan National and back with someone to pick me up at the airport, I stayed on post at a visiting officers quarters, and was given money to buy my own food.
3.  Please provide comments on any problems incurred with the AIAD program in the following format:  Issue:  Discussion: Recommendation.

I did not really have any problems while on the AIAD.  For the most part it was fairly enjoyable and rewarding.  If other people enjoy doing this type of work then I would recommend it to them.
