“The Sun Never Sets on SOSH AIADs”










DATE_10AUG04_______

MEMORANDUM FOR:  AIAD Coordinator



SUBJECT:  AIAD Cadet After Action Report
ADMIN:
1.  a.  Agency:  
Army PA&E
     b.  Location:   The Pentagon, Washington D.C.
2. Your name and Cadet Company:  Kimberly Soer
      Company C-2

EXECUTION:
1. How did this AIAD support your area of study?  If it was not matched up with your academic interests, what was your purpose in attending?
The AIAD supported my area of study immensely.  I learned a massive amount about economics and some of the intricacies of Army finance.  Furthermore, I was able to see the actual implications of inflation and other economic tools in a tangible manner.
2.  What were your objectives for the AIAD?  Did you meet them?  If not – Why?


I wanted to learn as much as I could and leave the office with something productive.  I feel that I met both of these objectives.  I learned an incredible amount and I did leave the office with a briefing and binder of all my research when I left. 
2. Describe a typical day during your AIAD.  What were your major duties?  Were they reasonable and did they help you meet your objectives?
Everyday I got to work just before or just after 7am.  I was given a project in the very beginning: to analyze the Privatization of Army Lodging Initiative.  I was partnered with a LTC on this task.  He gave me all of the information that he had compiled and gave me contacts in other offices.  He guided me if I had questions, as did other people who worked in the office.  Everyday I worked on gathering information and putting together a slide show.  About half way through my AIAD I had to brief MG Melcher the head of Army PA&E on Privatization of Army Lodging.  At the end of my time I briefed COL Alford who was in charge of my division and gave him recommendations.  Also, everyday before I left which was usually between 1730 and 1800 I briefed COL Alford on my progress and he gave me guidance and suggestions.  
4.  What academic requirements were you asked to fulfill during your AIAD? (ie. Writing, presenting/briefing, research)

I was tasked with researching and presenting a briefing on the Privatization of Army Lodging.  
LOGISTICS:
1.   Did your AIAD Coordinator and Agency sponsor (or group leader) provide you with enough information and support before and during your AIAD?  What information did you not get that would have been useful prior to your departure?
They were excellent and supplied me with all information necessary.
2.  What were your living, eating and travel arrangements?  Were they sufficient to allow you to be successful in your AIAD?
I resided at American University.  I worked at the Pentagon and took the metro to work everyday.  Meals were up to me, I usually kept a little food in my room and bought lunch at work everyday.  The only issue was with travel and because of the time I needed to be at work, I needed to leave my room at approximately 545 every morning.  The shuttles did not run this early and thus I had to walk a mile to the metro every morning.  I actually liked the walk, but I think future cadets might not.  
3.  Please provide comments on any problems incurred with the AIAD program in the following format:  Issue:  Discussion: Recommendation.
