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The “Do No Harm” Framework 
for Considering the Impacts of Aid on Conflict

SEVEN MAJOR LESSONS FROM DO NO HARM

1. Assistance becomes a part of the CONFLICT CONTEXT.  It is not neutral, but becomes a part of the context. 

2. There are two realities in any conflict situation: DIVIDERS AND CONNECTORS. Dividers are those factors that people are fighting about or cause tension.  Connectors bring people together and/or tend to reduce tension. 

3. Assistance has an IMPACT on both dividers and connectors. It can increase or reduce dividers or increase or reduce connectors. 

4. RESOURCE TRANSFERS are one mechanism through which assistance produces impacts:  what aid agencies bring in and how they distribute it.

5. IMPLICIT ETHICAL MESSAGES are the other mechanism of impact: what is communicated by how agencies work.

6. The DETAILS of assistance programs matter: what, why, who, by whom, when, where, and how.

7. There are always OPTIONS for changing assistance programs to eliminate negative impacts (increased conflict) or to improve positive contributions to peace.  
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The Dynamics of Aid & Conflict 

	Causes of Conflict
	Effects
	Agendas for Action

	1. Social fractures based on identity: 

· Race/ethnicity

· Religion/sect

· Language

· Ideology/politics

2. Perceived justice/injustice

3. Economic issues/opportunities

4. Oppression/repression, lack of political opportunities or influence

5. Access to/allocation of resources

6. Domination/dictatorship

7. Discrimination

8. Abuse of rights

9. History

10. Greed


	1. Armed violence

2. Violence against civilians (killing, torture, rape…)

3. Militias, warlords

4. Struggles for power

5. “Failed” states (unable to provide security or basic services)

6. Refugees and internally displaced persons

7. Disruption of production, esp. agriculture

8. Famine, disease

9. Lack of investment

10. Increased debt

11. Polarization, extremism

12. Corruption, efforts to grab resources

13. International and/or regional intervention


	1. Provide for urgent needs (food, water, health care, shelter…)

2. Reduce/stop violence

3. Attain basic security

4. Eliminate rights abuses

5. Negotiate new political arrangements 

6. Improve inter-group relations

7. Reduce intolerance, prejudice (change attitudes and perceptions)

8. Promote economic development

9. Increase capacity to resolve conflicts nonviolently

10. Individual and social trauma healing

11. Reconciliation

12. Encourage growth of democratic institutions, participation

13. Promote rule of law




Spectrum of Humanitarian Responses

by Unofficial Groups
	Humanitarian Assistance
	Development 
Assistance
	Peacebuilding & Conflict Resolution
	Human Rights Advocacy
	Solidarity with Local Groups

	Provide urgent assistance to meet needs through transfers of resources
	Promote long-term social and economic development
	Stop violence and address underlying causes of conflict
	Stop abuses of rights and establish rule of law, based on international standards
	Defend against repression and/or support interests or of one or more stakeholder groups 

	Urgent food and medical aid; refugee assistance and protection; emergency shelter; medium term assistance to economic recovery and reconstruction
	Credit programs, investment; infrastructure; community development and organizational capacity building; expansion of basic services in health and education; agricultural development, etc.
	Official negotiations; peace treaties; constitutions; inter-group dialogue; trauma healing; media work; mobilization for peace; increased capacity for conflict resolution; etc.
	Expose rights violations; use of national and international mechanisms for legal action; campaigns for prisoners, etc.
	International campaigns to defend against repression; international boycotts; factfinding missions and delegations; advocacy re European and North American government policies 


More “neutral”  (----------------------------------------------------------------------------( More partisan
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