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News from the Schoolhouse
Despite Popular Belief,
CA and PSYOP Are Not the Same

by Maj. Dennis J. Cahill

Soldiers in the Civil Affiirs (CA) and Psychological
Operations (PSYOP) career fields often encounter confusion
over their separate roles in military operations. Despite an
increase in employment of CA and PSYOP forces in the last
decade, many commanders and planners, in both special
operations and conventional forces, stil believe CA and
PSYOP - often referred to as “CA/PSYOP” - are one and
the same. They are not.

The majority of the Army’s CA and PSYOP assets are
assigned to the United States Army Civil Affairs and
Psychological Operations Command (USACAPOC),
headquartered at Fort Bragg, NC. Although, as Army Special
Operations Forces (ARSOF), CA and PSYOP soldiers receive
similar training in foreign cultures, languages, and regional
studies, CA and PSYOP are two distinct disciplines within
the Special Operations community

Both disciplines function at strategic, operational, and
tactical levels across full spectrum operations, from war to
military operations other than war. Both disciplines conduct
detailed assessments of conditions, attitudes, and political,
economic, military, and informational capabilities found
within the operational area. Both disciplines play major roles
in information operations, targeting boards, and non-lethal
effects cells. Beyond these similarities, distinet differences

in operational orientation and tactics, techniques, and
procedures set them apart.

CA orients on the civil component of an operational

area and determines how civilian areas, structures,
capabilities, organizations, people, and events can help,
hinder, or be affected by military operations. CA soldiers
foster collaboration with interagency representatives, the
indigenous population, and the international community
through the coordinating mechanism known as the CMOC
(Civil Military Operations Center).

CA relies on the knowledge and skills of specialists trained

to assist socicties experiencing distress in specific areas -
international law, public administration, public education,
public health, public safety, public communications,
transportation, public works and utiities, civilian

supply, economic development, food and agriculture,

civil information, cultural relations, dislocated civilians,
emergency services, environmental management - to facilitate
civil-military operations. By establishing and implementing
plans, policies, and programs in six CA activities - foreign

nation support (ENS), populace and
resources control (PRC), humanitarian
assistance (HA), military civi
(MCA), emergency services (ES),

and support to civil administration
(SCA) - CA soldiers seck to minimize
disruption of both military and civilian
operations, promote the self-sufficiency
of indigenous institutions and leave

a durable, civil solution to military
operations.

PSYOP, on the other hand, orients on
the behavior of foreign military, as well
as civilian, audiences in an operational
area, and determines the best way to
attain military objectives through non-
lethal means.

PSYOP relics on the knowledge and
skills of soldiers and highly educated
civilians - specially trained in journalism,
marketing, sociology, psychology,
cultural anthropology, graphic design,
print and film production, and regional
analysis - to orchestrate psychological
operations. PSYOP soldiers adhere

to PSYOP themes and objectives
approved by a Theater CINC or Joint
Force commander. They orchestrate
psyehological operations through a
PSYOP Task Force (POTE). Through
various media forms (e.g., face-

to-face, loudspeaker, print, radio,

and elevision) and products (c.g.,
mectings, leaflets, newspapers, radio
broadcasts, and videos), PSYOP soldiers
convey messages that seck to influence
the target audience to act or refrain
from acting in a certain way.

In general, a CA soldier is not trained
to perform PSYOP duties and a PSYOP
soldicr s not trained to plan or conduct
CA. There are some positions on Army.
and Joint staffs that require a CA or
PSYOP background, and there are a
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minute number of soldiers in the U.S.
Army who are trained in both CA and
PSYOP. Training alone, however, does
not equate to proficiency. Proficiency
requires progressive and developmental
assignments in one discipline or the
other.

Readers interested in learning more
about the differences between CA and
PSYOP should consult the following
Army publications. Most are available
online from the Reimer Digital Library
(RDL):

« EM 41-10, Civil Affairs Operations,
February 2000.

« EM 3-05.401, Civil Affairs Tactics,
Techniques, and Procedures, to be
published in 2002.

« EM 3-05.30, Psychological
Operations, 19 June 2000.

« EM 33-1-1, Psychological
Operations Techniques, and
Procedures, 5 May 1994.

« DA PAM 600-3, Commissioned
Officers Development and Career
Management, 1 October 1998.

« DAPAM611-21, Military
Occupational Classification and
Structure, 31 March 1999.

(Maj. Cabill is Chicf, Training
Branch, CA/CMO Division, DOTD,
USAJEKSWCS. Contact him at 910-
432-8253, email: cahilld@soc.mil.) @




