SS490B – “Winning the Peace”

Economic Development Practical Exercise

(100 Points)
Scenario:


It is the present day, and your unit’s area of responsibility includes the village of Abu Ghareb, a village of about 4,000 Iraqis on the Western outskirts of Baghdad. Within the village is a large milk processing plant that, when fully operational, could employ 250 workers. However, it has been at least ten years since the machinery has seen significant maintenance and upgrading. Additionally, the structure of the plant suffered from significant damage during the looting that followed fall of the Saddam regime. The plant has not operated since then. In addition to the actual workers of the firm, the plant’s operations supported about one hundred local dairy farmers, who have since failed to find other buyers of their cattle’s milk. The unit that previously had responsibility for the village developed on estimate of $500,000 needed to return the facility to operational status and submitted a Request For Proposal (RFP) to the contracting office to make all of the necessary repairs and equipment upgrades for the factory.


However, one month ago your unit’s Forward Operating Base received mortar fire, the point of origin (POO) of which was the dairy plant. Your commander sent you on a combat patrol to destroy any insurgents operating from the factory. During the patrol you killed three insurgents, but no identified signs of any other activity from the factory.


You later discussed the events with the factory manager, who claimed no knowledge of the insurgents. You also described the incident to your Neighborhood Advisory Council (NAC), who begged that you fund the repairs. In describing your efforts to get the repairs made, you have (correctly) never promised anything to the NAC. You have only stated that you agree that it would be a good idea and that you have been working with the contracting office to get the project approved. However, after the NAC meeting the council president privately confided to you that he did not trust the factory manager. He claimed that the manager was a known Ba’athist who had corruptly obtained his job from his cousin, a powerful member of the Ministry of Planning—the Ministry owns the factory and will never replace the manager. In fact, the manager receives part of the profits from the firm, and if the factory were to be privatized, he would become the majority owner. The DAC President also claimed that, while he had no proof, he suspected that the manager knew more about the insurgents than he was admitting.


A week later, there was another mortar attack whose POO was near, but not actually in, the factory. Your unit was again sent to investigate. You made contact with three more insurgents who fled into the factory and subsequently completely broke contact. Inside the factory you found a small, buried cache of 60mm mortar rounds, small arms ammunition, and three RPGs.


Just today, the contracting office approved the RFP and is now waiting for the “go-ahead” to post the bid. Because you are the most informed about the situation, your commander wants your recommendation as to if/how to proceed with the restoration of the dairy processing plant.

Requirement:


As a group, you are required develop three courses of action (COA) as to how to proceed with the restoration of the dairy processing plant with a decision as to which COA is the best. One member of your group will serve as a “spokesperson” and brief the COAs and your decision to MAJ Buckley, the commander.


In your presentation you should address, at a minimum, the following:

· Why is the operation of the milk factory important? Why should your military unit care about a commercial entity?

· Who are all of the parties involved, and what is their stake in the factory?

· How should you react to the allegations about the factory manager’s support for the insurgents?

· Should you allow the contracting office to go forward with posting the bid to refurbish the factory? Might you want to change the RFP?

· What “carrots” and “sticks” should you offer to all of the parties involved?


In your presentation you must describe the three different COAs including any contingency actions and explain your decision as to which COA is the best. The presentation should last about five minutes—certainly no more than ten. As a group, you will be awarded up to 100 points based on your presentation’s demonstration of the following:

· Understanding of the relationship between economic, security, and legitimacy and effectiveness of the government.

· Creativity (tempered by realism)

· Effectiveness in resolving the stated or implied conflicts.

Notes:

· One COA may simply be to procede with the contract and refurbish the factory.

· While “doing nothing” is always an option, for the purposes of the project I will not accept that as a COA—otherwise I would make it a fourth COA.

· You do not have to give the new equipment to the factory manager. Without completely giving my line of thinking away … this is different from doing nothing.
