SS490B Winning the Peace          Lesson 2: Your Immediate Future

	Lesson Objectives:

	1.0 Understand your role in “nation-building” or “post-conflict reconstruction” operations and the challenges you can expect to face in the field.

	Homework:

	1. Read, “On the Ground in Iraq, Capt. Ayers Writes His Own Playbook,” by Greg Jaffe, (originally printed in The Wall Street Journal, 22 September 2004, pg. 1), available via Proquest on the USMA Library web.  http://proquest.umi.com/login (Do an Advanced Search with Author and partial title).
2. Read, “Road to Anarchy,” by T. Trent Gegax, available at http://msnbc.msn.com/id/3068229/. 

3. Read, “In Najaf, Iraqi Politics Dictate U.S. Tactics,” by Karl Vick, (originally printed in The Washington Post, August 24, 2004, pg. 1), available via Proquest on the USMA Library web.  http://proquest.umi.com/login (Do an Advanced Search with Author and title).

4. Read, “Helping Iraq: A Block-by-Block Battle,” by Dennis Steele, (originally printed in Army Magazine, September 2004, pp42-44). Available at http://www.ausa.org/pdfdocs/Helping.pdf. 

	References:

	1. Hans Binnendijk and Stuart E. Johnson (Ed), Transforming for Stabilization and Reconstruction Operations, Washington, DC:  Center for Technology and National Security Policy, National Defense University, 2004.
2. Robert C. Orr (Ed), Winning the Peace:  An American Strategy for Post-Conflict Reconstruction, Washington, DC:  Center for Strategic and International Studies, 2004.

	Prerequisite Knowledge:

	· West Point Course:  Students should have successfully completed their American Politics core course, SS202, and their International Relations core course, SS307

· Other Students:  None

	Lesson Strategy:

	· The intent of this lesson is to introduce the students to the environment and situations they will face as young leaders operating in “nation-building” or “post-conflict” environments such as Iraq and Afghanistan.
· This lesson uses a panel of four OIF and OEF veterans who will share their experiences with the class, followed by a separate question & answer period over the lunch hour.
· The course director will introduce the panelists for 5-10 minutes, and each panelist will speak for 10-12 minutes.  
· Endstate: At the end of this lesson a cadet should understand the following:
a. The complexity of the environment and the situations they will soon face.
b. The need to rethink the planning and decision-making process as they experience more autonomy at a lower level.
c. The reality that tactical actions have strategic implications.

	Exploratory Learning Activity:

	· Question and Answer session with OIF and OEF veterans
· Course veteran mentorship program

	Lesson Admin Notes:

	· Inform cadets of the time, location, and instructor for Lesson 3 (Introduction to the Operating Environment, a discussion and film facilitated by MAJ Schweiss in room TH112.
· Review reading assignment for Lesson 3.


	Time

(Min)
	ACTIVITY
	OUTLINE
	INSTRUCTOR NOTES

	5-10
	Introduction of Panelists
	· CPT Gates
· CPT Delmarty

· CPT Thompson

· 1LT Da Silva
	

	10-12 min ea
	Panel Presentations 
	· CPT Gates
· CPT Delmarty

· CPT Thompson

· 1LT Da Silva
	

	1 hour
	Q&A
	· Small group informal Q&A
	LHB101 1145-1245, Lunch provided


