SS490B Winning the Peace          Lesson 3: Introduction to the Operating Environment

	Lesson Objectives:

	1.0 Understand the four pillars of post-conflict reconstruction operations, the tasks and considerations associated with each, and the role of the junior officer
2.0 Understand the complexity of the operating environment

	Homework:

	1. Read Appendix 1 “Joint CSIS / AUSA Post-Conflict Reconstruction Task Framework” in Winning the Peace: An American Strategy for Post-Conflict Reconstruction (pp 305-327)
2. Read “Mock Village Helps GIs See Iraq Reality” (originally printed in The Chicago Tribune, 14 December 2004) available via Proquest on the USMA Library web.  http://proquest.umi.com/login (Do an Advanced Search with Author and partial title).

	References:

	1. Hans Binnendijk and Stuart E. Johnson (Ed), Transforming for Stabilization and Reconstruction Operations, Washington, DC:  Center for Technology and National Security Policy, National Defense University, 2004.
2. Robert C. Orr (Ed), Winning the Peace:  An American Strategy for Post-Conflict Reconstruction, Washington, DC:  Center for Strategic and International Studies, 2004.

3. The Iraq Experience, a US Institute of Peace DVD production.

	Prerequisite Knowledge:

	· West Point Course:  Students should have successfully completed their American Politics core course, SS202, and their International Relations core course, SS307

· Other Students:  None

	Lesson Strategy:

	· The intent of this lesson is to introduce the operating environment in which students will soon find themselves in places like Iraq and Afghanistan by exploring the conditions found in post-war Iraq, and by reviewing all of the many tasks and considerations associated with post-conflict reconstruction.
· This lesson uses an interactive lecture / discussion by the course director to further explore the definition of nation-building and the considerations and tasks associated with the four pillars of post-conflict reconstruction (CSIS).  

· The course director will provide a 15 minute overview of nation-building and the pillars of post-conflict reconstruction, followed by an interactive discussion with cadets to walk through the associated tasks.  The class will then watch a portion of a film that shows the conditions found in post-war Iraq.
· Endstate: At the end of this lesson a cadet should understand the following:
a. The four pillars of post-conflict reconstruction and associated tasks and considerations.
b. The definition of “nation-building.”

c. The role of junior leaders as part of such operations in the future.

	Exploratory Learning Activity:

	· Students create their own definition of “nation-building” based on their understanding at this point in the course and past courses.

	Lesson Admin Notes:

	· Inform cadets of the time, location, and instructor for Lesson 4 (Stability Operations / Support Operations Overview, a guest speaker facilitated by MAJ Yates in room TH112 during normal class time).
· Review reading assignment for Lesson 4.

	· 


	Time

(Min)
	ACTIVITY
	OUTLINE
	INSTRUCTOR NOTES

	15
	Lecture
	· Four pillars of post-conflict reconstruction
	

	25
	Discussion 
	· Definition of Nation Building
· Tasks and considerations associated with each pillar of post-conflict reconstruction
	

	15
	Film
	· “Post War Iraq” in The Iraq Experience (USIP)
	


