SS490B Winning the Peace         
 
Lesson 34: Economic Development



and the Contracting Process

	Lesson Objectives:

	1.0 Understand the purposes of promoting social well-being and economic development in a conflict/post-conflict situation.
2.0 Understand the broad types of tasks that may be required of military units to promote social well-being and economic development. 
3.0 Understand the basics of the contracting process. 

	Homework:

	1. Forman, Johanna Mendelson, “Restoring Hope: Enhancing Social and Economic Well-Being,” Robert Orr, ed., Winning the Peace, pp. 72-88.
2. Buckley, Patrick D., “Proposed Social Well-Being and Economic Development Operational Task List,” Handout.

	Prerequisite Knowledge

	· West Point Course: Students should have successfully complete their Economics: Principles and Policy course, SS201.
· Other Students: None.

	Lesson Strategy: 

	· Given the background in the workings of economic systems and the specific impediments to economic activity found in post-conflict areas that was discussed in Lesson #31, the students will focus on what specific tasks military units, down to and including companies and platoons, can execute to promote social well-being and economic development. 

· The lesson begins with a discussion of the three main reasons for promoting social well-being and economic development: (1) to fulfill legal and moral obligations of  military units, (2) to promote the legitimacy of the new status government, and (3) to promote the effectiveness of the new government. 

· The discussion will then focus on the more tangible set of tasks that military units may have to execute to promote development. 
· Because many of these tasks require the use of contracted work, the instructor will teach the students about the contracting process. The discussion will describe the different sources and purposes of the different types of money, a broad description of the contracting process, and some practical tips on how to supervise contracted work.
· Endstate: At the conclusion of the lesson, the students should have a sufficient understanding of the specific tasks of how military, other government agencies, and NGOs can address economic problems in a before, during, and after conflict.


	Time

(Min)
	ACTIVITY
	OUTLINE
	INSTRUCTOR NOTES

	5
	Film
	Film clip from PBS Frontline, “In the Company of Soldiers.”
	

	25
	Discussion 
	The purposes of promoting social well-being and economic development in a conflict/post-conflict situation. The types of tasks that Army units may have to execute.
	

	5
	Film
	Film clip from PBS Frontline, “In the Company of Soldiers.”
	

	15
	Discussion
	The colors of money, the contracting process, and lessons learned.
	


