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The following are the seven Facilitation Factors to be addressed when creating processes for multiparty negotiation processes.

1) Vision: What changes and experiences do we hope to contribute through this event or process?  A vision also recognizes that individual events are simply stepping stones along the path towards the vision – the conference, workshop or meeting is not the vision.  Pursuing vision is a long-term commitment.  In order to pursue a vision we need patience, skill and the ability to reflect on our work.  

2) Shape or structure: How can we design a process that mirrors the kinds of relationships and changes that we are trying to support?  For instance if we want to support increased interaction and stronger relationships in the community, our group process must have many opportunities for people to interact freely, to feel safe, to exchange ideas and views openly, etc.
3) Stakeholders / Participants: Who needs to be in the process, in what capacity and at what stages?

4) Interaction processes: How will participants interact?  This includes structural issues like opening, rituals, format, negotiation flow, interventions, closing, etc. Groups often develop personalities, including multiple internal dynamics.  Being able to support positive interaction through good facilitation and other approaches is critical to being able to derive maximum benefit and creativity from an event.
5) Impacts and Outcomes: What are the impacts and outcomes that we anticipate, hope for, plan for and also what are the impacts and outcomes we want to avoid?

6) Addressing challenges: What will be done when challenge or crisis emerge?
7) Roles and Responsibilities: What are the various roles of the participants, the planners, the hosts, conveners, facilitators, support people, etc? 
· Stakeholders

· Interveners, facilitators, mediators
· Logistics

· Intragroup communication

· Intergroup communication

· Process focus

· Substance focus

· Monitoring the building of the agreement

· Crisis management

· Environmental manager
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CONDUCTING EFFECTIVE INTERVIEWS 

TO GATHER BASIC COMMUNITY DATA

WELCOME AND INTRODUCTION

Welcome participants and thank them for their time.

Introduce interviewers, background, etc.

Explain goals and objectives of this initiative.

Explain the purpose of this assessment: This research aims to increase our understanding of X…
Ask participants if they understand the objectives.

Stress that there are no right or wrong answers to the questions we will be asking.  It is important to us that people feel comfortable speaking about their own thoughts from their own experiences.
CONFIDENTIALITY

Emphasize that the information we are collecting will be used exclusively for our own purposes to generate a report but we will not be making individual attributions.  Clarify what will be done with the data that comes out of this interview.  Make sure they understand and accept this.

INTRODUCTIONS

Ask participants to introduce themselves and to share whatever key information they believe is important to know about them.  

Ask participants to identify what their community means to them.  Invite them to list as many communities as they wish in considering the question of what their community means to them.

Throughout the interviews, encourage participants to give examples or tell stories from their experiences to illustrate and explain their responses.

OPPORTUNITIES AND STRENGTHS IN THE COMMUNITY

Ask participants to reflect on the various strengths, capacities and opportunities that they see in the community. What does this community do well? What are its key resources? What gives you hope for the future of the community?

CONFLICTS, ISSUES AND CHALLENGES

Ask questions to understand the challenges, conflicts or other issues that they perceive in the community

What things do you see in this community that indicates that there are tensions or instability? 

Ask participants to identify whether these things are recent or has been present for a long time and what its trend is (increasing? decreasing? stable?)

Do you have a sense of what the root causes of these challenges might be?

Scope of the issues and causes: Does this affect everyone or just some people in the community? Does this conflict exist in all or parts of the communities?
ACTORS ANALYSIS


Ask participants to give a sense of the “map of the community” – who has a “stake” in this community?

Who are the principal actors (individuals or groups) in this community?  What are their main concerns as you understand them?

VISION FOR THE FUTURE

This area of the interview allows the participants to share their visions for the future of the community. This is critical as it develops data that can be very powerful when bringing groups of diverse (and divergent) stakeholders together in the future.  It can illustrate common ground as well as diversity and difference.

Ask questions that provide maximum opportunity for the participants to speak about their dreams and visions: Imagine that in 15 years your grandson or granddaughter was living here in this community.  Describe what the community looks like, what is happening in the community, what the physical space looks like, what kinds of relationships exist here, etc.
NEXT STEPS

Ask participants what they see as the next steps in this process. What would you like to see happen next?

Explain what the next steps of this initiative will be and any follow up they should expect from you.

CLOSE

Ask participants if they have any questions for you.

Thank participants and make sure you have their contact information and they have your contact information.
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