Homeland Security: The New Port Authority
Introduction


Homeland security is a relatively new institution in American politics. The challenges that this enterprise faces are far greater than the government has ever predicted. The nature of homeland security should be as dynamic as the nature of the threats posed by our enemies. It is a mechanism that should be both anticipatory and reactionary. Among the problems with past policy is the lack of international cooperation, the underutilization of the private sector, and the inadequate coordination between state, local, and tribal governments. Thus far, existing policy has been insufficient. Therefore, three alternative policies that can improve Homeland security are providing incentives for private sector involvement, cooperating with international actors; and increasing communication between federal, state, local, and tribal governments.  
Private Sector Involvement:

The security of the borders and ports of the United States in large part depends on engaging the private sector and maximizing their contribution. At this point some of the most vulnerable points of entry into the United States are ports. While porous borders pose security risks the neglect of port security leaves the nation prone to targeted attacks. The policies formulated cannot ignore the absolute necessity of continuous and uninterrupted international trade, nor can they sacrifice the health, safety, and welfare of the American people. Given these considerations, it is necessary to incorporate the private sector into Homeland Security policy through the use of incentives and sanctions. For example, the policy change recommended for port security is as follows:
i. Implement a Fast Track system for companies that have a record of compliance with American security standards in the ports of origin.
a. Added financial incentives for those who join the current effort of the US government in investing in transportation security technology. 
ii. 
Businesses that do not actively participate in improving the security of ports will not be eligible for these incentives.
iii. 
Companies that do not participate are subject to more searches while those contractually obligated to this security agreement will be fast tracked and subject to fewer searches  

Coordination with International Actors:

The globalization of the world’s economy means that homeland security should not focus purely on domestic concerns. The border does not stop at the American shoreline, it extends to every market in every state and includes those transnational corporations involved in port commerce. Non-state actors exert more influence than ever on homeland security. Therefore, coordination and cooperation among international actors must be improved to the greatest extent. Current policies and capabilities have not caught up with globalization and steps need to be taken to remedy this. One proposal is enhancing the interaction of the United States government with those ports most at risk for illicit use.
i. 
Extensively study ports with the specific goal of determining which ports are the most the most susceptible to exploitation and still capable of effectively utilizing aid.
a. Using certain of criteria grade ports with respect to security, and predetermined eligibility to rank safety. 
ii. Use American money to develop security standards (conditional aid); if you comply with these security standards, trade will continue and increase
iii. Share information needs to increase greatly. Common Operating Pictures will facilitate a more fluid exchange of secure commerce

iv. Expand law enforcement and customs liaisons in order to support the development of security procedures, policies, and infrastructure.

v.  
Expand interagency cooperation in terms of monitoring ports of origin and their security procedures. 

Increasing Communication between Federal, State, Local, and Tribal Governments:

 US policy should aim to ameliorate the inadequate organization of communication lines.  Given the events of September 11th and Hurricane Katrina, the existing systems are unacceptably inefficient. Maximizing government and agency resources to reengineer and flatten the communication structure in order to ensure immediate access to appropriate information is crucial. Policies that would produce this efficiency include:
i. 
Fund “fusion centers” and provide models for state and local governments will ensure communication between the federal government and state governments, so that all parties are privy the appropriate information. 

a. Raise the standards of local and state agencies to affect homeland at a micro level
ii. 
Implement a web based program that has the ability to make available information at local, state, and federal levels of clearance.
iii. 
Implement changes within interagency communication structures, specifically the State Department’s policy of passive information sharing. For example, pertinent visa information is withheld from various state level departments (i.e. The Department of Motor Vehicles).
Conclusion
If enacted, these policies will not only positively affect communication and safety domestically, but also ensure our safety in a globalized and interconnected world. Effective policy will enable the United States to remain dynamic and adaptive with respect to the ever changing threats. 
